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Investment manager Douglas Brodie gives an update on the Global Discovery and Worldwide 
Discovery strategies covering Q2 2025. 

 
Your capital is at risk. Past performance is not a guide to future returns. 

 

Douglas Brodie: Hello I’m Douglas Brodie, one of the Investment managers on the Discovery 
Strategies here at Baillie Gifford. 
  
Even by modern standards, Q2 has been a whirlwind of news and noise. From the hiatus of 
“Liberation Day” to the ensuing tit-for-tat tariff battles and an escalating conflict in the Middle East, 
it's been a highly charged backdrop in which markets have had to digest a lot.  
 
Against that turbulence, it’s pleasing to see the Discovery portfolios generate positive returns, in 
both sterling and dollars, over the past quarter. Some of that likely reflects a rebound from fears 
that were baked in earlier in the year as markets digested the US administration's protectionist 
policies and retrograde actions. But we also suspect it reflects an investing environment that is 
beginning to gain a degree of comfort with the new paradigm.  
 
 One that’s defined by simmering geopolitical tensions and a recasting of alliances, alongside a 
craving for better self-resilience, both at the corporate level through supply chain security, but also 
at the Sovereign level, with significantly dialled-up importance being placed on access to key 
technologies and defence capabilities.   

  
That’s a less harmonious backdrop for sure. But in many ways, it represents an emerging clarity 
that investors increasingly accept as the new normal, even if it comes with a host of embedded 
unknowns. We think this is important on two counts. Firstly, it increasingly allows investors to 
project forwards, reversing the trend of markedly compressed investment time horizons that started 
with the inflation and interest rates shock. Secondly, and we suspect more importantly, it provides a 
degree of clarity as to which areas of structural change, be it technologies, industries or company-
led change, will be positioned to really thrive in such an environment.     
  
Now we fully recognise that Discovery’s performance over the last few years has been poor and 
that clients have endured significant drawdowns as economic and stock market cycles really hurt 
performance. Through that difficult period, we have resolutely stuck to our mission of identifying 
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the companies at the leading edge of change, those companies innovating and using technologies 
to create vast growth opportunities.    

  
We are deeply excited about where these companies can go over the coming years. For companies 
like Alnylam and Axon, the key drivers of success sit outside of broader macro challenges, being 
technology and business model-led. For others, such as rare earth miner MP Materials and drone 
manufacturer AeroVironment, the growth opportunities carry a clear and direct link to the new 
paradigm given their importance to resilience/reshoring and defence, respectively.   
  
For many of these names, the fundamental progress being made is now resonating with robust 
gains as shareholder attention returns to areas of the market that it's been all too willing to neglect 
recently. In that regard, AeroVironment, Axon and Alnylam were the largest contributors to 
performance over the quarter, all companies where we have shared the attractions in previous 
updates.  
 
Detractors to performance included ophthalmic lens company RxSight and Sweetgreen, the healthy 
and salad-skewed restaurant chain. Not obviously areas where you would expect a linkage, but we 
think the combined effects of weak consumer discretionary spend alongside some competitive 
challenges are really at play in both cases, and we’re watching progress closely.   

  
Despite the political hiatus, the current three-year forward sales and earnings estimates remain 
robust at roughly double that of the benchmark. And the frontiers on which that growth is occurring 
are as dynamic as we recall them, and we’re genuinely excited by the portfolio’s prospects.   
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Discovery (representing Global Discovery and Worldwide Discovery strategies) 

Annual past performance to 30 June each year (%) 

 2021 2022 2023 2024 2025 

Worldwide Discovery Composite* (gross) 44.4 -52.8 1.2 -9.3 19.1 
Worldwide Discovery Composite (net) 43.3 -53.1 0.4 -10.0 18.2 
MSCI ACWI Small Cap Index 54.7 -21.5 13.6 11.2 14.1 

 

Annualised returns to 30 June 2025 (%) 

 1 year 5 years 10 years   Since inception 

Worldwide Discovery Composite (gross) 19.1 -5.7 - 5.7 
Worldwide Discovery Composite (net) 18.2 -6.4 - 4.9 
MSCI ACWI Small Cap Index 14.1 11.8 - 8.0 
*Inception date: 30 June 2017. 

Source: Revolution, MSCI. US dollars. Returns have been calculated by reducing the gross return by the highest annual 
management fee for the composite. 1 year figures are not annualised. 

 

Past performance is not a guide to future returns. 
 

Legal notice: MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with 
respect to any MSCI data contained herein. The MSCI data may not be further redistributed or used as a basis for other 
indexes or any securities or financial products. This report is not approved, endorsed, reviewed or produced by MSCI. None 
of the MSCI data is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind 
of investment decision and may not be relied on as such. 

  

Risk factors  
This communication was produced and approved in July 2025 and has not been updated 
subsequently. It represents views held at the time and may not reflect current thinking. 
 
The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions. 
 
This communication contains information on investments which does not constitute independent 
research. Accordingly, it is not subject to the protections afforded to independent research, but is 
classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and 
its staff may have dealt in the investments concerned. 
 
All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  
 
The images used in this communication are for illustrative purposes only. 
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Important information 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated 
by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and 
with their tax advisers for advice relevant to their own particular circumstances. 
 

Financial intermediaries 
This communication is suitable for use of financial intermediaries. Financial intermediaries are 
solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not receive this document directly from 
Baillie Gifford. 
 

Europe 
Baillie Gifford Investment Management (Europe) Ltd (BGE) is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. BGE also has regulatory permissions to perform Individual Portfolio 
Management activities. BGE provides investment management and advisory services to European 
(excluding UK) segregated clients. BGE has been appointed as UCITS management company to the 
following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. BGE is a wholly owned 
subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie Gifford & Co. Baillie 
Gifford Overseas Limited and Baillie Gifford & Co are authorised and regulated in the UK by the 
Financial Conduct Authority. 
 

Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 license from the Securities & Futures Commission of Hong 
Kong to market and distribute Baillie Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公

司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 Finance Street, 
Central, Hong Kong. Telephone +852 3756 5700. 
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South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
 

 
Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 
 

Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided to you on the basis that you are a “wholesale client” within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client. In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the 
Corporations Act. 
 
This material contains general information only. It does not take into account any person’s 
objectives, financial situation or needs. 
 

South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  
 

North America  
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 
 
The Manager is not resident in Canada, its head office and principal place of business is in 
Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 
and exempt market dealer with the Ontario Securities Commission ('OSC'). Its portfolio manager 
licence is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland 
& Labrador whereas the exempt market dealer licence is passported across all Canadian provinces 
and territories. Baillie Gifford International LLC is regulated by the OSC as an exempt market and 
its licence is passported across all Canadian provinces and territories. Baillie Gifford Investment 
Management (Europe) Limited (‘BGE’) relies on the International Investment Fund Manager 
Exemption in the provinces of Ontario and Quebec. 
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Israel 
Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment Advising, 
Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only intended for those categories of 
Israeli residents who are qualified clients listed on the First Addendum to the Advice Law. 
 
Singapore 
Baillie Gifford Asia (Singapore) Private Limited is wholly owned by Baillie Gifford Overseas Limited 
and is regulated by the Monetary Authority of Singapore as a holder of a capital markets services 
licence to conduct fund management activities for institutional investors and accredited investors in 
Singapore. Baillie Gifford Overseas Limited, as a foreign related corporation of Baillie Gifford 
Asia(Singapore) Private Limited, has entered into a cross-border business arrangement with Baillie 
Gifford Asia (Singapore) Private Limited, and shall be relying upon the exemption under regulation 
4 of the Securities and Futures (Exemption for Cross-Border Arrangements) (Foreign Related 
Corporations) Regulations 2021 which enables both Baillie Gifford Overseas Limited and Baillie 
Gifford Asia (Singapore) Private Limited to market the full range of segregated mandate services to 
institutional investors and accredited investors in Singapore. 
 


