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BAILLIE GIFFORD ON
DISRUPTION

At Balillie Gifford, we don’t focus on the present. We focus on what the world could look like in 15- or 20-
years’ time. We focus on how our needs and expectations are evolving and what they might look like in the
future. We explore the industries in which disruption and innovation are creating change, and we dedicate
ourselves to finding the companies driving this change. Watch this animation to find out more.

What if the star customer of the companies of the future was 5 years old today? How would they feel in
15- or 20-years’ time looking back on today’s world and today’s companies? What would they see as
inefficient, or quaint, or ridiculous, or objectionable about the things we take for granted, or the way
we’ve always done certain things because, well, that’s what we’ve always done.

It might feel like, for example, looking back today at dial up internet. Did it really take 30 seconds to
connect? And did it really make that strange crackling noise, like your modem was trying to make contact
with an alien species? At the time, of course, dial up internet felt novel — even, sophisticated. Now it feels
positively prehistoric. And yet the gap between then and what we take to be completely natural nowadays
is less than half a generation.

So, to return to our 5-year-old, what might they make of today’s world, tomorrow? Perhaps by then their
internet connection will run even faster via Starlink; one of the constellation of internet satellites that
SpaceX is launching. There won’t be any wires or clunky modems at all. But what about the more
fundamental topics? What will their expectations be of transport? Healthcare? The way we feed
ourselves? The way we pay for goods and services?

What might our 25-year-old in 2040 think about the still mostly oil-powered world of today, centred
around personal car ownership? Would a car even be their main mode of transport? Or could faster and
more exciting ways of moving around, like electric aircraft, make the motor car seem like the canal boats
of today? Would they look back in horror on the blunt and often sadly unsuccessful ways we treat certain
diseases today? What if chemotherapy, for example, were replaced by more advanced therapies such as
mRNA, that leverage the body’s own immune system to fight the disease, turning formerly fatal diagnoses
into survivable ones? How would they view the fact that half of the world’s habitable land surface is
currently dedicated to farming cattle for human consumption? Will animal meat itself be seen as niche and
expensive? Or even abhorrent? And how will they think about payments, and the concept of value in
general, when cash is long dead, gone the same way as chequebooks?

Steve Jobs famously said that everything around us, what we call life, has been made up by people no
smarter than us. And we can change that, we can influence it. Thinking about the world in these terms, it
becomes clear that, as long-term investors, the skill we must strive to cultivate is open-mindedness: we
must be radical enough to imagine what our star 5-year-old might want from the companies of their future,
and then dedicate ourselves to finding them.

The views expressed are those of the speakers and should not be considered as advice or a
recommendation to buy, sell or hold a particular investment. They reflect personal opinion and should not
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be taken as statements of fact nor should any reliance be placed on them when making investment
decisions.

This film was produced and approved in September 2021 and has not been updated subsequently. It
represents views held at the time of recording and may not reflect current thinking.

This film contains information on investments which does not constitute independent research.
Accordingly, it is not subject to the protections afforded to independent research and Baillie Gifford and
its staff may have dealt in the investments concerned.

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs.

Buaillie Gifford Overseas Limited provides investment management and advisory services to non-UK
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford
& Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated by the
FCA in the UK.

Persons resident or domiciled outside the UK should consult with their professional advisers as to
whether they require any governmental or other consents in order to enable them to invest, and with their
tax advisers for advice relevant to their own particular circumstances.

Europe

Buaillie Gifford Investment Management (Europe) Limited provides investment management and advisory
services to European (excluding UK) clients. It was incorporated in Ireland in May 2018 and is
authorised by the Central Bank of Ireland. Through its MiFID passport, it has established Baillie Gifford
Investment Management (Europe) Limited (Frankfurt Branch) to market its investment management and
advisory services and distribute Baillie Gifford Worldwide Funds plc in Germany. Similarly, it has
established Baillie Gifford Investment Management (Europe) Limited (Amsterdam Branch) to market its
investment management and advisory services and distribute Baillie Gifford Worldwide Funds plc in The
Netherlands. Baillie Gifford Investment Management (Europe) Limited also has a representative office in
Zurich, Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions ("FinlA"). It does not
constitute a branch and therefore does not have authority to commit Baillie Gifford Investment
Management (Europe) Limited. It is the intention to ask for the authorisation by the Swiss Financial
Market Supervisory Authority (FINMA) to maintain this representative office of a foreign asset manager
of collective assets in Switzerland pursuant to the applicable transitional provisions of FinlA. Baillie
Gifford Investment Management (Europe) Limited is a wholly owned subsidiary of Baillie Gifford
Overseas Limited, which is wholly owned by Baillie Gifford & Co.

Japan

Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. MUBGAM
is authorised and regulated by the Financial Conduct Authority.

China

Buaillie Gifford Investment Management (Shanghai) Limited FH7E#¢ 7% EPH(_[-740 G 1R 4\ &]

(‘BGIMS’) is wholly owned by Baillie Gifford Overseas Limited and may provide investment research to
the Baillie Gifford Group pursuant to applicable laws. BGIMS is incorporated in Shanghai in the
People’s Republic of China (‘PRC’) as a wholly foreign-owned limited liability company with a unified
social credit code of 91310000MA1FL6KQ30. BGIMS is a registered Private Fund Manager with the
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Asset Management Association of China (‘AMAC’) and manages private security investment fund in the
PRC, with a registration code of P1071226.

Buaillie Gifford Overseas Investment Fund Management (Shanghai) Limited #1775 50 1 7 5 EFE( L
D BR 2 E](‘BGOS’) is a wholly owned subsidiary of BGIMS incorporated in Shanghai as a limited
liability company with its unified social credit code of 91310000MAIFL7JFXQ. BGQS is a registered
Private Fund Manager with AMAC with a registration code of P1071708. BGQS has been approved by
Shanghai Municipal Financial Regulatory Bureau for the Qualified Domestic Limited Partners (QDLP)
Pilot Program, under which it may raise funds from PRC investors for making overseas investments.

Hong Kong

Baillie Gifford Asia (Hong Kong) Limited fHZEZEM & &) FHR 2\ ] is wholly owned by Baillie Gifford
Overseas Limited and holds a Type 1 and a Type 2 license from the Securities & Futures Commission of
Hong Kong to market and distribute Baillie Gifford’s range of collective investment schemes to
professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited

fﬂzgf/%’/( %E/:#) AR 2\ E] can be contacted at Suites 2713-2715, Two International Finance Centre, 8
Finance Street, Central, Hong Kong. Telephone +852 3756 5700.

South Korea
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea as a
cross border Discretionary Investment Manager and Non-discretionary Investment Adviser.

Australia

Buaillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. This
material is provided to you on the basis that you are a “wholesale client” within the meaning of section
761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Please advise Baillie Gifford Overseas
Limited immediately if you are not a wholesale client. In no circumstances may this material be made
available to a “retail client” within the meaning of section 761G of the Corporations Act.

This material contains general information only. It does not take into account any person’s objectives,
financial situation or needs.

South Africa
Buaillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the
Financial Sector Conduct Authority in South Africa.

Qatar

The materials contained herein are not intended to constitute an offer or provision of investment
management, investment and advisory services or other financial services under the laws of Qatar. The
services have not been and will not be authorised by the Qatar Financial Markets Authority, the Qatar
Financial Centre Regulatory Authority or the Qatar Central Bank in accordance with their regulations or
any other regulations in Qatar.

Israel

Baillie Gifford Overseas is not licensed under Israel’s Regulation of Investment Advising, Investment
Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not carry insurance
pursuant to the Advice Law. This material is only intended for those categories of Israeli residents who
are qualified clients listed on the First Addendum to the Advice Law.
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North America

Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited, it was formed
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie Gifford
Overseas Limited provides client service and marketing functions in North America. Baillie Gifford
Overseas Limited is registered with the SEC in the United States of America.

The Manager is not resident in Canada, its head office and principal place of business is in Edinburgh,
Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager and exempt
market dealer with the Ontario Securities Commission ('OSC'). Its portfolio manager licence is currently
passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador whereas the
exempt market dealer licence is passported across all Canadian provinces and territories. Baillie Gifford
International LLC is regulated by the OSC as an exempt market and its licence is passported across all
Canadian provinces and territories. Baillie Gifford Investment Management (Europe) Limited (‘BGE’)
relies on the International Investment Fund Manager Exemption in the provinces of Ontario and Quebec.

Oman

Baillie Gifford Overseas Limited (“BGO”) neither has a registered business presence nor a
representative office in Oman and does not undertake banking business or provide financial services in
Oman. Consequently, BGO is not regulated by either the Central Bank of Oman or Oman’s Capital
Market Authority. No authorization, licence or approval has been received from the Capital Market
Authority of Oman or any other regulatory authority in Oman, to provide such advice or service within
Oman. BGO does not solicit business in Oman and does not market, offer, sell or distribute any financial
or investment products or services in Oman and no subscription to any securities, products or financial
services may or will be consummated within Oman. The recipient of this material represents that it is a
financial institution or a sophisticated investor (as described in Article 139 of the Executive Regulations
of the Capital Market Law) and that its officers/employees have such experience in business and financial
matters that they are capable of evaluating the merits and risks of investments.
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