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Investment manager Thaiha Nguyen and investment specialist Alison Henry give an update on the 
Positive Change Strategy covering Q1 2024. 
    

 

Your capital is at risk. Past performance is not a guide to future returns. 
 
Alison Henry (AH): Welcome to the Positive Change update. I'm Alison Henry, an Investment Specialist for 
Positive Change, and I'm joined today by Thaiha Nguyen, an Investment Manager and key decision maker for 
Positive Change. 

Before we jump into questions, I would like to introduce our 2023 ESG and Engagement Report, Positive 
Conversations, which is now available on our website. And now Thaiha, turning to you. We have a number of 
companies that have had a great start to the year in terms of delivering results and strong operational progress. 
Nubank is actually one of the top contributors over the quarter.  

Can you briefly discuss why it's been doing so well, why these results have been so strong? 

Thaiha Nguyen (TN): Yeah, sure. So, Nu is a Brazilian fintech that wants to reshape the Latin American financial 
system. Recently, the share price has performed very well as the market rewards the company's excellent 
operational progress. So, revenues have grown almost 11-fold and customers almost three-fold since 2020. And 
2023 was a pivotal year for Nu as they were able to prove their thesis that technology will create a significant 
advantage around customer experience and cost structure. For the past 10 years, they have proven the customer 
experience part by achieving the highest net promoter score among any consumer companies in the world. And the 
second part was finally achieved in 2023, when Nu generated $1bn net profit. And importantly, the company 
believes that 2023 is not a one-off and they will be a lot more profitable in the future. 

AH: Interesting. Thank you. 

Now, although performance was positive over the quarter, we were behind the index and one of the detractors 
was WuXi, a Chinese company. I'm conscious that it is a relatively new addition to the portfolio. 

Would you be able to talk us through what's been going on? I know part of it has been geopolitics, but there's a bit 
more to it than that. 
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TN: Yes. I'll point out two reasons. The first is the short-term macro weakness due to a weak biotech funding 
environment. A big part of Wuxi's revenue comes from small biotech companies so as those companies struggle 
with funding, we see a significant reduction in their R&D activities, which negatively impacts WuXi. The second 
reason which is more significant is geopolitics. So, in January, the US lawmakers proposed two trade bills that could 
prevent certain US companies from working with some Chinese companies, including WuXi. And although we think 
that the probabilities of those bills being passed in their current forms are low, the geopolitical risk will be hanging 
over the stock for the foreseeable future, particularly in this election year. So, we are now closely monitoring the 
situation and planning to visit the company's Irish manufacturing site to learn more about the trends of 
international clients' order. 

AH: Great. And Wuxi is our only Chinese company currently.  

Can you talk about the team's thoughts about China and Chinese exposure more broadly? 

TN: Yes. So, the team has been of the long view that China could present many exciting growth opportunities, given 
the size of the country and many critical problems needing innovative solutions. But so far, we have not found 
many companies that can satisfy both of our investment and impact objectives. For example, we've looked at a 
wide range of companies in the energy transition space, from the producers of solar panels to solar inverters to 
batteries and EVs. But generally, we struggle to identify durable competitive advantage for those businesses. And 
more recently, we are cautious about the rising geopolitical tensions between China and the West, a lesson learned 
from our investment in Wuxi. That being said, we remain open-minded about the growth opportunities and we are 
discussing if we could find companies that are leaning more towards the domestic market or companies that are 
exposed to less geopolitically sensitive regions like Southeast Asia or Latin America. 

AH: And speaking of Southeast Asia, there are actually two new buys in the portfolio over the quarter. And one of 
them is a Southeast Asian company Grab, but also US company Rivian. 

Would you mind talking through each one, perhaps starting with Rivian? 

TN: Yes. So, Rivian is an EV startup that is most famous for its pickup truck and the electric delivery vans for 
Amazon. Although Rivian's products at the moment are large vehicles in the premium segment, but the company is 
absolutely committed to bring cheaper, smaller vehicles to the market in the coming years. Rivian is still at an early 
stage, but we think that the company has many of the right ingredients to successfully scale up, including high 
quality product, strong product market fit, a decent amount of capital, a strong backup from Amazon as a big 
shareholder and commercial client, and importantly, a trustworthy and ambitious management team. So, in EV, 
software is one of the key elements. And Rivian is building its software from the ground up rather than outsourcing 
it to third parties. And we think that that tight integration between software and hardware could put Rivian in a 
strong competitive position against traditional OEMs who have so far struggled to transition to EVs. We have 
monitored Rivian's progress since its IPO in 2021. And although the EV industry is currently facing short-term 
demand challenges due to rising interest rate, we believe that the shift to EV is inevitable. And Rivian has a small 
but growing chance to become one of a few OEMs with a meaningful production volume on the race to 
decarbonize the transportation of both people's and physical goods. And for those reasons, we decided to take a 
small holding in Rivian. 

AH: Great. Thank you. And a very different company, but Grab was the other new purchase over the quarter. 

TN: Yes. So, Grab is often known as the Uber of Southeast Asia. It operates the largest ride-hailing and food delivery 
platform in the region, offering economic opportunities for millions of drivers and MSMEs. I mean, micro, small, 
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medium-sized enterprises. And before investing in Grab, we commissioned third-party research [a company]called 
60 Decibels, which shows the overwhelming benefits that MSMEs experience from joining digital platforms such as 
Grab, including higher income, greater digital literacy, and also improved financial resilience. The penetration of 
Grab’s services at the moment is still low, but that should rise along with the economic growth of the region. Grab 
also had a strong competitive position, evidenced by its dominant market share across all the markets that it 
operates in. And importantly, we think that that market-leading position is defendable due to network effect and 
the company's heavy investment into technology. And at the same time, we are seeing a more capital-constrained 
environment, which tends to support more rational, competitive behaviours from peers. So, altogether, we think 
that should support Grab to achieve sustainable profits in the long term, similar to what Uber has been able to 
demonstrate recently. And in addition to ride-hailing and food delivery, Grab is in the early stage of expanding into 
financial services, which we think could provide additional upside. 

AH: Brilliant. Thank you. And AI, the final question, as we've been asked a lot from clients on artificial intelligence, 
also known as AI.  

There is quite a lot of broad exposure across the portfolio. Would you mind delving into that in a bit more detail? 

TN: So, I would say that AI touches almost every company in the portfolio. And I would categorise our portfolio's 
exposure to AI into three different groups. The first group are companies that are providing the infrastructure to 
enable the growth of AI, such as ASML and TSMC, because those companies are critical to the production of AI 
chips. The second group are companies that are leveraging the power of AI to advance their products and services 
as well as lower their cost of production. A few examples here would be Tesla using AI to develop autonomous 
driving and recently the humanoid robots. In education, we have Duolingo and Coursera using AI to develop 
education content at lower cost. In healthcare, we have Moderna using AI to aid with drug development. And in 
agriculture, we have a 200-year-old company, John Deere, using AI to develop computer vision for its precision 
agriculture segment, as well as autonomous tractors. So, from these examples, you can see that AI touches almost 
every corner of the economy. And finally, the third group are companies that help to support the growth of AI in an 
environmentally sustainable manner.  I was surprised to learn that Ecolab's water management and hygiene 
solutions are in strong demand as the growth of AI is going to require a lot more water-intensive semiconductor 
manufacturing facilities. And we also need a lot more water to cool down the data centres that power all of those 
AI applications. 

AH: Yes, wow. 

Thank you very much, Thaiha. And thank you, everybody, for listening today and for your interest in Positive 
Change.  
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Positive Change 

Annual past performance to 31 March each year (net%) 

 2019 2020 2021 2022 2024 

Positive Change Composite 8.4 107.5 -5.6 -12.2 6.2 

MSCI ACWI Index -10.8 55.3 7.7 -7.0 23.8 
 

Annualised returns to 31 March 2024 (net%) 

 1 year 5 years 10 years Since inception 

Positive Change Composite* 6.2 14.6 N/A 17.7 

MSCI ACWI Index 23.8 11.5 N/A 11.2 
*Inception date: 31 January 2017. 
Source: Baillie Gifford & Co and MSCI. USD. Returns have been calculated by reducing the gross return by the highest annual management 
fee for the composite. 

 
Past performance is not a guide to future returns. 
 

Legal notice: MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with respect to any MSCI 
data contained herein. The MSCI data may not be further redistributed or used as a basis for other indexes or any securities or financial 
products. This report is not approved, endorsed, reviewed or produced by MSCI. None of the MSCI data is intended to constitute investment 
advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. 

  

Risk factors  
This communication was produced and approved in April 2024 and has not been updated 
subsequently. It represents views held at the time and may not reflect current thinking. 
 
The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions. 
 
This communication contains information on investments which does not constitute independent 
research. Accordingly, it is not subject to the protections afforded to independent research, but is 
classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and 
its staff may have dealt in the investments concerned. 
 
All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  
 
The images used in this communication are for illustrative purposes only. 
 
Important information 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
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Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated 
by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and 
with their tax advisers for advice relevant to their own particular circumstances. 
 

Financial intermediaries 
This communication is suitable for use of financial intermediaries. Financial intermediaries are 
solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not receive this document directly from 
Baillie Gifford. 
 

Europe 
Baillie Gifford Investment Management (Europe) Limited provides investment management and 
advisory services to European (excluding UK) clients. It was incorporated in Ireland in May 2018. 
Baillie Gifford Investment Management (Europe) Limited is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. Baillie Gifford Investment Management (Europe) Limited is also authorised in 
accordance with Regulation 7 of the AIFM Regulations, to provide management of portfolios of 
investments, including Individual Portfolio Management (‘IPM’) and Non-Core Services. Baillie 
Gifford Investment Management (Europe) Limited has been appointed as UCITS management 
company to the following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. Through 
passporting it has established Baillie Gifford Investment Management (Europe) Limited (Frankfurt 
Branch) to market its investment management and advisory services and distribute Baillie Gifford 
Worldwide Funds plc in Germany. Similarly, it has established Baillie Gifford Investment 
Management (Europe) Limited (Amsterdam Branch) to market its investment management and 
advisory services and distribute Baillie Gifford Worldwide Funds plc in The Netherlands. Baillie 
Gifford Investment Management (Europe) Limited also has a representative office in Zurich, 
Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions (“FinIA”). The 
representative office is authorised by the Swiss Financial Market Supervisory Authority (FINMA). 
The representative office does not constitute a branch and therefore does not have authority to 
commit Baillie Gifford Investment Management (Europe) Limited. Baillie Gifford Investment 
Management (Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, 
which is wholly owned by Baillie Gifford & Co. Baillie Gifford Overseas Limited and Baillie Gifford & 
Co are authorised and regulated in the UK by the Financial Conduct Authority. 
 
Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 and a Type 2 license from the Securities & Futures 
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Commission of Hong Kong to market and distribute Baillie Gifford’s range of collective investment 
schemes to professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  
柏基亞洲(香港)有限公司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 
Finance Street, Central, Hong Kong. Telephone +852 3756 5700. 

 
South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
 

Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 
 

Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided to you on the basis that you are a “wholesale client” within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”).  Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client.  In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the 
Corporations Act. 
 
This material contains general information only.  It does not take into account any person’s 
objectives, financial situation or needs. 
 

South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  
 

North America  
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 
 
The Manager is not resident in Canada, its head office and principal place of business is in 
Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 
and exempt market dealer with the Ontario Securities Commission ('OSC'). Its portfolio manager 
licence is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland 
& Labrador whereas the exempt market dealer licence is passported across all Canadian provinces 
and territories. Baillie Gifford International LLC is regulated by the OSC as an exempt market and 
its licence is passported across all Canadian provinces and territories. Baillie Gifford Investment 
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Management (Europe) Limited (‘BGE’) relies on the International Investment Fund Manager 
Exemption in the provinces of Ontario and Quebec. 
 

Israel 
Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment Advising, 
Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only intended for those categories of 
Israeli residents who are qualified clients listed on the First Addendum to the Advice Law. 
 
 
 
 
 


