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Everyone wants to make a difference, and capital thoughtfully and responsibly deployed is a 
powerful mechanism for change. In seeking out companies whose products and services are 
providing solutions to global challenges, we believe a proactive investment approach can also be the 
basis of attractive investment returns. Investment managers Kate Fox and Lee Qian explain why 
positive change really matters. 
    

 

Your capital is at risk.  
    

 

Kate Fox (KF): This is a bold statement that we’re making, but it’s something that we passionately 
believe. Because capital that’s thoughtfully and responsibly deployed can be a powerful mechanism 
for change. But more than that, it provides a fantastic opportunity.  
 
Lee Qian (LQ): I grew up in China in the early 90s. At that time, two out of three people were living 
in poverty. Now fast forward 30 years, China is a flourishing economy. This is a great example of 
how capitalism can have a positive change on society.  
 
KF: So how do we do this? We have two objectives of equal importance: to deliver attractive 
investment returns over the long term, and to help our clients contribute towards a more 
sustainable world for current and future generations.  
 
LQ: Rather than relying on broad-brush exclusionary screens, we leverage on our fundamental 
analysis to identify truly exceptional businesses. 
 
KF: The output is a concentrated global portfolio of around about 30 stocks that are addressing our 
four impact themes.  
 
 
Environment and resource needs 
 
KF: There are more of us living on this planet, and at the same time our environmental impact is 
intensifying, and basic resources are becoming increasingly scarce.  
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LQ: In this area, for me, the most exciting aspects are innovations to do with how we can use 
existing resources more efficiently. 
 
KF: So an example of a company in this theme would be Ecolab, a speciality chemicals business. 
 
LQ: They help their customers to reduce water consumption, improve energy consumption and 
reduce waste production. 
 
KF: Indeed in 2018 it helped its customers save 190 billion gallons of water.  
 
 

Healthcare and quality of life 
 
LQ: Although we are living longer than ever before, diseases like dementia, diabetes and 
cardiovascular diseases are becoming more common. 
 
KF: The types of companies that we’re looking for to address this theme are companies that help us 
prevent disease and ultimately cure disease.  
 
LQ: A good example is Dexcom.  
 
KF: Its continuous glucose monitoring devices enable patients and their carers to continuously 
monitor glucose levels. 
 
LQ: They are helping people living with diabetes to live a more normal life.  
 
 
Social inclusion and education  
 
LQ: Despite the phenomenal economic growth that we have seen over the long term, inequality in 
many countries is increasing.  
 
KF: In this theme we’re looking to identify companies that are increasing access to education and 
innovation.  
 
LQ: We believe those are the most powerful forces towards a more equal society. 
 
KF: ASML is perhaps not an obvious contender for our portfolio, but nonetheless something that 
we’re extremely excited about.  
 
LQ: They have contributed towards making computer chips smaller, more powerful and cheaper. 
 
KF: Which enables micro-electronic devices to be more accessible to many people across the world.  
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Base of the pyramid 
 
KF: There are still more than four billion people in this world who live on less than $3,000 a year.  
 
LQ: They are struggling to afford the basic necessities for life that we take for granted in more 
developed parts of the world. 
 
KF: Providing access to financial services is a powerful way to enable people to participate in the 
real economy, and to enable social mobility.  
 
LQ: Safaricom is a great example of a business that is using digital technology to improve access to 
financial services. 
  
KF: Safaricom is Kenya’s largest mobile phone operator. In addition to this, it’s got a mobile 
payment system called M-Pesa. 
 
LQ: Which is used by millions of people in the country to pay money to their family and friends and 
pay for goods and services.  
 
KF: It’s helped lift 2 per cent of the Kenyan population out of poverty.  
 
LQ: We think the investment community has an important role to play by offering patient capital and 
support to businesses delivering a positive change on society. 
 
KF: These two objectives we’ve set ourselves, to make attractive investment returns and to deliver 
positive change, are closely interlinked. They go hand in hand. They are complementary, not 
contradictory. 
  

 
 
 
Risk Factors 
All investment strategies have the potential for profit and loss, capital is at risk. 

This communication was produced and approved in August 2020 and has not been updated 
subsequently. It represents views held at the time of recording and may not reflect current thinking. 

The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions.  
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Potential for Profit and Loss 
All investment strategies have the potential for profit and loss, your or your clients’ capital may be 
at risk. Past performance is not a guide for future returns. 

This communication contains information on investments which does not constitute independent 
research.  

Accordingly, it is not subject to the protections afforded to independent research, but is classified 
as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and its staff 
may have dealt in the investments concerned. 

All information is sourced from Baillie Gifford & Co and is current unless otherwise stated 

The images used in this communication are for illustrative purposes only. 

Important Information 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated 
by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and 
with their tax advisers for advice relevant to their own particular circumstances. 

Financial Intermediaries 
This communication is suitable for use of financial intermediaries. Financial intermediaries are 
solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not receive this document directly from 
Baillie Gifford. 

Europe 
Baillie Gifford Investment Management (Europe) Limited provides investment management and 
advisory services to European (excluding UK) clients. It was incorporated in Ireland in May 2018. 
Baillie Gifford Investment Management (Europe) Limited is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. Baillie Gifford Investment Management (Europe) Limited is also authorised in 
accordance with Regulation 7 of the AIFM Regulations, to provide management of portfolios of 
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investments, including Individual Portfolio Management (‘IPM’) and Non-Core Services. Baillie 
Gifford Investment Management (Europe) Limited has been appointed as UCITS management 
company to the following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. Through 
passporting, it has established Baillie Gifford Investment Management (Europe) Limited (Frankfurt 
Branch) to market its investment management and advisory services and distribute Baillie Gifford 
Worldwide Funds plc in Germany. Similarly, it has established Baillie Gifford Investment 
Management (Europe) Limited (Amsterdam Branch) to market its investment management and 
advisory services and distribute Baillie Gifford Worldwide Funds plc in The Netherlands. Baillie 
Gifford Investment Management (Europe) Limited also has a representative office in Zurich, 
Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions ("FinIA"). The 
representative office is authorised by the Swiss Financial Market Supervisory Authority (FINMA). 
The representative office does not constitute a branch and therefore does not have authority to 
commit Baillie Gifford Investment Management (Europe) Limited. Baillie Gifford Investment 
Management (Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, 
which is wholly owned by Baillie Gifford & Co. Baillie Gifford Overseas Limited and Baillie Gifford & 
Co are authorised and regulated in the UK by the Financial Conduct Authority. 

Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 and Type 2 license from the Securities & Futures Commission 
of Hong Kong to market and distribute Baillie Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公

司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 Finance Street, 
Central, Hong Kong. Telephone +852 3756 5700. 
 

South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 

Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 

Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided on the basis that you are a “wholesale client” within the meaning of section 
761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client. In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the 
Corporations Act. 
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This material contains general information only. It does not take into account any person’s 
objectives, financial situation or needs. 
 

South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  
 

North America 
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 
 
The Manager is not resident in Canada, its head office and principal place of business is in 
Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 
and exempt market dealer with the Ontario Securities Commission (‘OSC’). Its portfolio manager 
licence is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland 
& Labrador whereas the exempt market dealer licence is passported across all Canadian provinces 
and territories. Baillie Gifford Investment Management (Europe) Limited (‘BGE’) relies on the 
International Investment Fund Manager Exemption in the provinces of Ontario and Quebec. 
 

Israel 
Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment Advising, 
Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only intended for those categories of 
Israeli residents who are qualified clients listed on the First Addendum to the Advice Law. 
 
 


