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INTERVIEW WITH OUR JAPANESE 
RESEARCHERS 

   

 

Donald Farquharson, head of the Japanese Equity Team at Baillie Gifford, speaks to Japan-based strategy researchers  
Akiko Hirai and Satoko Ishino.  

 
 
This recording is intended solely for the use of professional investors and should not be relied upon by any other 
person. It is not intended for use by retail clients.  
 
All investment strategies have the potential for profit and loss, your or your clients’ capital may be at risk. 
 
This film was produced and approved in March 2021 and has not been updated subsequently. It represents views 
held at the time of recording and may not reflect current thinking. 
 
 
Donald Farquharson (DF):  My name is Donald Farquharson, and I'm head of the Japanese Equity Team 
at Baillie Gifford. I’d like to introduce you today to our two researchers, Akiko Hirai and Satoko Ishino, 
based in Japan, and to explain a bit about their role. 
 
We appointed our first researcher in Japan in 2008, and he continued to work with us up until the start of 
2020. We described the position as research consultancy because the person works independently, the aim 
being to lend perspective, impartiality and, hopefully, some challenge too to our investment process. 
 
The work our researchers do is quite wide-ranging, covering technological developments such as cloud 
migration, ecommerce and other digital pathways, to social challenges like gender diversity or helping us 
understand a company’s culture better. 
 
The work has proven invaluable, particularly in the past year, when the investment team has been unable 
to visit Japan in person. But we’ve been able to benefit from Akiko and Satoko's on-the-ground presence. 
We assign work to them on a continuous basis, usually because of something we’ve read or found unclear 
in our own research. And we catch up by video call at the start of each month. 
 
So, now, let me introduce them to you, beginning with Akiko Hirai. Akiko, can you tell me a bit about 
yourself, your academic and work background, and how you came, ultimately, to work with Baillie 
Gifford? 
 
Akiko Hirai (AH): Thank you very much Donald for introducing me. Hi, I am Akiko Hirai, a researcher 
based in Tokyo. For my background, I started my career in a Japanese investment bank right after I 
graduated university in Tokyo. My first job was institutional sales of Japanese equity. And there I was 
inspired by some fund managers who were my clients. And this moved to a British asset management 
company in Tokyo in 1997. 
 
And there, during that time, I covered many different Japanese industries, including consumer electronics, 
telecommunication, trading firms and steel makers, mainly large cap Japanese companies. And I worked 
as analyst for almost 20 years in several asset management companies, which I liked very much. But 
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having worked as analyst for such a long time, I thought I want something different in the latter half of my 
life. 
 
Then I enrolled in a business school here in 2018 in order to learn something new with young people. It 
was quite an interesting experience to have young classmates and I learnt a lot there. And I got an MBA 
there in March last year, and several months later, I started working with Baillie Gifford. 
 
DF: Thank you, Akiko. And Satoko, I guess, the same question. Can you say a little bit about your 
academic and work background and how you ended up with Baillie Gifford? 
 
Satoko Ishino (SI): Hi, my name is Satoko Ishino. I graduated from a Japanese University in 1992, and 
after graduation, I joined a European asset management company. That is when I started my career in 
investment research. And I mainly covered small and medium cap companies for almost 20 years. And I 
really enjoyed meeting with the new management, who tried to grow their companies from the startup 
place. That is how I really liked my job. 
 
And after working as an analyst for more than 20 years, I spent a few years studying culinary arts in New 
York because I love cooking. Then, after I came back to Japan, I joined Baillie Gifford where I found my 
work very enjoyable. 
 
DF: Thank you. And so, I think you can see they're two people who've worked a lot in investment 
research, but have also followed some quite different pathways and built different networks, which are 
very valuable to us right now. 
 
And, Akiko, I’d be interested to get your thoughts about how you found working with Baillie Gifford over 
the past year. What you found different, and what you found most enjoyable about the role? 
 
AH: Working with Baillie Gifford is quite inspiring. I'm learning new things every time I write a report. 
And one of the differences is Baillie Gifford investment style. I knew Baillie Gifford is a long-term 
growth investment management house, but actually it is more long-term growth than I thought. So, 
compared to the general asset analyst, who usually do the three-year earnings model or variations, Baillie 
Gifford focuses more on how Japanese society will change in the future, or what's the company’s source 
of edge, and whether it is sustainable, or the management can achieve that goal in the future. 
 
So, in order to do that, we need to look into many different things like the management background and 
the company’s organisational culture. And, of course, the global trends of industry and how the 
government or authorities strategize on certain issues. So, this is quite challenging, but at the same time, it 
needs lots of imagination and critical thinking. So, that’s one of the interesting parts. 
 
And also, of course, because Baillie Gifford is long-term growth, its focus is more to the newer 
companies, which is also new to me. Because I was basically watching the combination of large cap 
companies. And meeting with the team is also quite inspiring. Through the discussion, I can get the new 
insights there, which is, again, useful for the next research. So that is the way of research, and also the 
discussion is quite different from what I was doing in the past. 
 
DF: So, as you say, Akiko, I think what we're trying to do is to set particular questions that we would like 
answered, but around that, we give you a lot of freedom to explore different routes and your own network 
that you’ve built up over the years. 
 
AH: Yes, that’s right. That’s another point, quite different. We do the research based on the theme given 
by the Edinburgh team, but how we conduct the research is quite up to us. So, we have lots of freedom 
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how to interview companies, and I can also use my own network here. And how we construct the research 
report is also free. So, yes, that’s also quite a new thing for me, and interesting. 
 
DF: Satoko, now, I wonder if you could say a little bit about, maybe, a particular piece of work that 
you’ve done that you found most enjoyable or most rewarding. 
 
SI: Yes, I have written a report on cloud migration, which was a long report. And in the process of writing 
my report, there was active engagement with the members of the team, which I found very useful. And 
when I presented my research in the meeting, there was an active discussion with the team. 
 
And following the meeting, I had opportunities to write other cloud-related reports including e-signature, 
e-business card, e-invoicing, e-procurement. And it was good because we could contact new companies 
which has potential growth prospects over the long run, and that was an interesting report and interesting 
discussion with the team. 
 
DF: And I have to say Satoko is someone we’ve found very valuable as a lot of them are very new 
companies to us. And, so, it’s helped our understanding, and it’s helped deepen our knowledge in the 
industry and in specific companies. 
 
Akiko, it’s been an unusual period, the last year, 2020, to say the least. Can you say how difficult has it 
been for you to do your work? 
 
AH: Yes, it’s been a difficult time for everybody to work. In terms of research, however, I have very few 
problems to contact research fortunately. Most companies can now prepare to have a video or telephone 
meeting. So, I think I can rather more easily or quickly access people or companies since I started working 
with Baillie Gifford. 
 
I think that all the meetings, since I started this job, are held online so far. I think, of course, it'll be better 
to go to the place and see the people physically. And that has the products and the feel of intimacy which 
is sometimes very important. But at this point, at the moment, we have to accept the situation and try our 
best. 
 
And also, we haven't met you and your team since I joined. So, I really wish we could meet in the near 
future. But, meanwhile, I feel quite in touch with the team over the last six months I started working with 
you because we have our regular meetings, and also very frequently communicate by email or group chat. 
So, that’s really, I'm thankful with the situation and thankful with the technology. 
 
DF: Yes, I think we’ve all benefited from the technology and the ability to keep in touch regularly, but it 
doesn’t supplant the benefit that we get from meeting in person. And, Satoko, I wonder, also, if you can 
just say a little bit about how things are in Tokyo right now, because obviously we've been unable to travel 
to Japan. So, it'd be interesting just to hear what things are like in Japan at the moment. 
 
SI: Yes, as you may know, Japanese people worked for long hours by taking very crowded train every 
day. However, after the pandemic, many people can work from home. Therefore, we have more time to 
spend with our families, and also, we don’t have to take such a crowded train anymore. So, I think new 
normal working environment is good for the working style of Japanese people. 
 
DF: So, I think there are a lot of potentially big changes that we will have to continue to explore within 
our investment research. Akiko, Satoko, thank you very much indeed for your time today. 
 
AH: Thank you very much. 
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Important Information and Risk Factors 
 
This recording contains information on investments which does not constitute independent investment research. 
Accordingly, it is not subject to the protections afforded to independent research and Baillie Gifford and its staff may 
have dealt in the investments concerned. Baillie Gifford & Co Limited is authorised and regulated by the Financial 
Conduct Authority (FCA).  
 
The views expressed are those of the speaker(s) and should not be considered as advice or a recommendation to buy, 
sell or hold a particular investment. They reflect personal opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions. 
 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial Conduct 
Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford & Co. 
Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to whether they 
require any governmental or other consents in order to enable them to invest, and with their tax advisers for advice 
relevant to their own particular circumstances. 
 
Baillie Gifford Investment Management (Europe) Limited provides investment management and advisory services to 
European (excluding UK) clients. It was incorporated in Ireland in May 2018 and is authorised by the Central Bank 
of Ireland. Through its MiFID passport, it has established Baillie Gifford Investment Management (Europe) Limited 
(Frankfurt Branch) to market its investment management and advisory services and distribute Baillie Gifford 
Worldwide Funds plc in Germany. Baillie Gifford Investment Management (Europe) Limited also has a 
representative office in Zurich, Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions 
("FinIA"). It does not constitute a branch and therefore does not have authority to commit Baillie Gifford Investment 
Management (Europe) Limited. It is the intention to ask for the authorisation by the Swiss Financial Market 
Supervisory Authority (FINMA) to maintain this representative office of a foreign asset manager of collective assets 
in Switzerland pursuant to the applicable transitional provisions of FinIA. Baillie Gifford Investment Management 
(Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie 
Gifford & Co. 
 
 Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford Overseas 
Limited and holds a Type 1 and a Type 2 licence from the Securities & Futures Commission of Hong Kong to market 
and distribute Baillie Gifford’s range of collective investment schemes to professional investors in Hong Kong. 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at Room 3009-3010, One 
International Finance Centre, 1 Harbour View Street, Central, Hong Kong. Telephone +852 3756 5700. 
 
South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea as a cross 
border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
 
Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company between 
Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. MUBGAM is authorised and 
regulated by the Financial Conduct Authority. 
 
Australia 
This material is provided on the basis that you are a wholesale client as defined within s761G of the Corporations 
Act 2001 (Cth). Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth). It is exempt from the requirement to hold an Australian Financial Services License 
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under the Corporations Act 2001 (Cth) in respect of these financial services provided to Australian wholesale 
clients. Baillie Gifford Overseas Limited is authorised and regulated by the Financial Conduct Authority under UK 
laws which differ from those applicable in Australia. 
 
South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the Financial Sector 
Conduct Authority in South Africa.  
 
North America  
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed in Delaware in 
2005 and is registered with the SEC. It is the legal entity through which Baillie Gifford Overseas Limited provides 
client service and marketing functions in North America. Baillie Gifford Overseas Limited is registered with the SEC 
in the United States of America. 
 
The Manager is not resident in Canada, its head office and principal place of business is in Edinburgh, Scotland. 
Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager and exempt market dealer with the 
Ontario Securities Commission ('OSC'). Its portfolio manager licence is currently passported into Alberta, Quebec, 
Saskatchewan, Manitoba and Newfoundland & Labrador whereas the exempt market dealer licence is passported 
across all Canadian provinces and territories. Baillie Gifford International LLC is regulated by the OSC as an 
exempt market and its licence is passported across all Canadian provinces and territories. Baillie Gifford Investment 
Management (Europe) Limited (‘BGE’) relies on the International Investment Fund Manager Exemption in the 
provinces of Ontario and Quebec. 
 
Oman  
Baillie Gifford Overseas Limited (“BGO”) neither has a registered business presence nor a representative office in 
Oman and does not undertake banking business or provide financial services in Oman. Consequently, BGO is not 
regulated by either the Central Bank of Oman or Oman’s Capital Market Authority. No authorization, licence or 
approval has been received from the Capital Market Authority of Oman or any other regulatory authority in Oman, 
to provide such advice or service within Oman.  BGO does not solicit business in Oman and does not market, offer, 
sell or distribute any financial or investment products or services in Oman and no subscription to any securities, 
products or financial services may or will be consummated within Oman.  The recipient of this document represents 
that it is a financial institution or a sophisticated investor (as described in Article 139 of the Executive Regulations 
of the Capital Market Law) and that its officers/employees have such experience in business and financial matters 
that they are capable of evaluating the merits and risks of investments. 
 
Qatar 
This strategy is only being offered to a limited number of investors who are willing and able to conduct an 
independent investigation of the risks involved. This does not constitute an offer to the public and is for the use only 
of the named addressee and should not be given or shown to any other person (other than employees, agents, or 
consultants in connection with the addressee’s consideration thereof). Baillie Gifford Overseas Limited has not been 
and will not be registered with Qatar Central Bank or under any laws of the State of Qatar. No transactions will be 
concluded in your jurisdiction and any inquiries regarding the strategy should be made to Baillie Gifford. 
 
Israel 
Baillie Gifford Overseas is not licensed under Israel’s Regulation of Investment Advising, Investment Marketing and 
Portfolio Management Law, 5755-1995 (the Advice Law) and does not carry insurance pursuant to the Advice Law. 
This document is only intended for those categories of Israeli residents who are qualified clients listed on the First 
Addendum to the Advice Law. 
 


