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Show notes 

 
From new cancer drugs to batteries and robotics – China’s top-tier growth companies are forging 
paths of their own rather than following in the west’s footsteps. Investment manager Sophie 
Earnshaw names companies that have caught her eye and explains why being a long-term stock 
picker differs in China from elsewhere. 
 
Background: 
Sophie Earnshaw is a decision-maker on our China Equities Strategy and joint manager of the 
Baillie Gifford China Growth Trust. 
 
In this conversation, she tells Short Briefings… host Leo Kelion about a select group of Chinese 
companies breaking new ground, supported by the state’s efforts to become self-sufficient in more 
of today’s critical technologies and a leader in some of those of the future. 
 
Earnshaw also details how the “phenomenal rate” at which companies are born, scale and die in the 
country makes stock-picking a challenging task – making the access we have to company leaders, 
academics and other local expertise core to our mission of finding the best firms to invest in on 
behalf of our clients. 
 
Portfolio companies discussed include: 

− CATL – the battery maker whose products power electric vehicles worldwide and 
increasingly support the renewable energy sector 

− BeOne and Innovent Biologics – pharmaceutical firms developing the next generation of 
cancer drugs  

− AMEC and NAURA – semiconductor equipment makers enabling China to develop increased 
self-reliance in computer chips  

− Alibaba, ByteDance and Tencent – China’s ‘big tech’ companies, whose artificial intelligence 
tools are becoming embedded into people’s daily lives 

− MiniMax – the AI startup rolling out video and agentic tools at a fraction of the cost of 
western counterparts 

− Horizon Robotics – the automated driving tech provider with its eye on an even bigger 
opportunity. 

China’s new growth leaders: 
inventing, not copying 
February 2026  
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Resources: 
Baillie Gifford podcasts 
China: a tale of two stories 
China investment strategy hub (institutional clients only) 
House of Huawei 
Private investor forum 2025: investing in great growth companies 
Trip notes: on the road with Baillie Gifford China Growth Trust 
 
Companies mentioned include: 
Alibaba 
AMEC 
ASML 
BeOne 
ByteDance 
CATL 
Horizon Robotics 
Innovent Biologics 
Jiangsu Hengrui 
Huawei 
MiniMax 
Samsung 
NAURA 
Tencent 
TSMC 
Xiaohongshu 
 
Timecodes: 
00:00 Introduction 
01:55 Joining the China Equities Strategy 
02:40 Intense competition 
04:00 The government’s influence 
06:10 CATL, the electrification champion 
08:45 Investing with a 5-year time horizon 
10:25 Shanghai office, local expertise 
11:45 Regulations and geopolitics 
14:30 China’s next Five-year Plan 
16:15 Innovent Biologics’ new cancer drugs 
18:10 Lower-cost clinical trials 
19:45 Being selective in semiconductors 
21:25 Investing in chip equipment makers 
23:00 China’s ‘big tech and AI’ 
25:10 MiniMax making AI like ‘tap water’ 
27:45 The road to robotics 
29:35 A market you can’t ignore 
30:30 Book choice 

https://www.bailliegifford.com/podcasts/
https://www.bailliegifford.com/insights/ic-article/2025-q2-china-a-tale-of-two-stories-10055378/
https://www.bailliegifford.com/en/uk/institutional-investor/investment-strategies/china/
https://sites.prh.com/houseofhuawei
https://www.bailliegifford.com/insights/ic-article/2025-q4-private-investor-forum-2025-10059758/
https://www.bailliegifford.com/insights/ic-article/2025-q3-trust-51-trip-notes-china-10057502/
https://www.alibaba.com/
https://www.amec-inc.com/en/
https://www.asml.com/en
https://beonemedicines.com/
https://www.bytedance.com/en/
https://www.catl.com/en/
https://en.horizon.auto/
https://en.innoventbio.com/
https://www.hengrui.com/en/about.html
https://www.huawei.com/
https://www.minimax.io/
https://www.samsung.com/
https://www.naura.com/
https://www.tencent.com/
https://www.tsmc.com/english
https://www.xiaohongshu.com/
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Glossary of terms (in order of mention): 
 
Third plenum: a major policy meeting of China’s ruling Communist Party, often used to set big 
economic/political direction. 
Sovereign bond issuance: The government raising money by selling bonds (IOUs) to investors. 
Opportunity set: the range of investable companies available to choose from. 
Capex: capital expenditure – money spent on long-term assets like factories, equipment, or data 
centres. 
Fiscal deficit target: how much more the government plans to spend than it collects in revenue 
(taxes plus other income), expressed as a share of the economy. 
GDP: gross domestic product – the total value of goods and services a country produces in a year. 
Market capitalisation: the total value of a company’s shares (share price × number of shares). 
ESG: environmental, social and governance – how a company manages environmental impact, 
people issues, and corporate oversight. 
Large-form batteries: big battery packs used in things like electric vehicles and grid storage. 
Energy storage systems: large batteries that store electricity for later use (helping balance the grid). 
Generic drugs: copies of medicines whose patents have expired; usually cheaper, same active 
ingredient. 
Bi-specific (bispecific) drugs: drugs designed to bind to two targets at once (often to direct immune 
cells to cancer). 
ADC drugs: antibody–drug conjugates – antibodies that deliver a toxic payload to cancer cells. 
Out-licensing: selling rights to your drug/technology to another company (often for upfront + 
milestone payments). 
EUV machines: extreme ultraviolet lithography equipment used to make the most advanced chips. 
Foundry: a factory business that manufactures chips for other companies. 
Etch and deposition: steps in chipmaking – etch removes material to form patterns, deposition adds 
thin layers. 
Picks and shovels: a metaphor for companies that sell essential tools to an industry (rather than end 
products). 
Digitalisation: moving processes and services from offline to software and data-driven systems. 
Compute: the processing power (chips and servers) used to train/run AI. 
Large language model (LLM): an AI trained on lots of text to generate and understand language. 
Margins: how much profit a company makes per pound/dollar of revenue (after costs). 
Cloud business: selling computing power/storage/software over the internet instead of on a local 
machine. 
Algorithm layer: the method or software logic that makes the AI work (as distinct from the 
hardware). 
Gross margin: revenue minus direct costs (before overheads), a rough measure of product 
profitability. 
Assisted driving: features that help a driver (lane-keeping, adaptive cruise control, etc) but don’t 
fully replace them. 
Autonomous driving: a car driving itself with minimal or no human input. 
Software attachment rate: the percentage of customers who add paid software features and/or 
subscriptions.  
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Important information   
 
The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions. 
 
This communication was produced and approved in February 2026 and has not been updated 
subsequently. It represents views held at the time of writing and may not reflect current thinking. 
 
Potential for Profit and Loss  
All investment strategies have the potential for profit and loss, your or your clients’ capital may be 
at risk. Past performance is not a guide to future returns.  
 
This communication contains information on investments which does not constitute independent 
research. Accordingly, it is not subject to the protections afforded to independent research, but is 
classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and 
its staff may have dealt in the investments concerned. 
 
All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  
 
The images used in this communication are for illustrative purposes only. 
 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated 
by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and 
with their tax advisers for advice relevant to their own particular circumstances. 
 
Financial Intermediaries 
This communication is suitable for use of financial intermediaries. Financial intermediaries are 
solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not receive this document directly from 
Baillie Gifford. 
 
Europe 
Baillie Gifford Investment Management (Europe) Ltd (BGE) is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. BGE also has regulatory permissions to perform Individual Portfolio 
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Management activities. BGE provides investment management and advisory services to European 
(excluding UK) segregated clients. BGE has been appointed as UCITS management company to the 
following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. BGE is a wholly owned 
subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie Gifford & Co. Baillie 
Gifford Overseas Limited and Baillie Gifford & Co are authorised and regulated in the UK by the 
Financial Conduct Authority. 
 

Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 license from the Securities & Futures Commission of Hong 
Kong to market and distribute Baillie Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  
柏基亞洲(香港)有限公司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 
Finance Street, Central, Hong Kong. Telephone +852 3756 5700. 
 

South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
 

Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 
 

Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided to you on the basis that you are a “wholesale client” within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client. In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the 
Corporations Act. This material contains general information only. It does not take into account any 
person’s objectives, financial situation or needs. 
 

South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  

 
North America  
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 
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The Manager is not resident in Canada, its head office and principal place of business is in 
Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 
and exempt market dealer with the Ontario Securities Commission (‘OSC’). Its portfolio manager 
licence is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland 
& Labrador whereas the exempt market dealer licence is passported across all Canadian provinces 
and territories. 
 
Israel 
Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment Advising, 
Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only intended for those categories of 
Israeli residents who are qualified clients listed on the First Addendum to the Advice Law. 
  

Singapore 
Baillie Gifford Asia (Singapore) Private Limited is wholly owned by Baillie Gifford Overseas Limited 
and is regulated by the Monetary Authority of Singapore as a holder of a capital markets services 
licence to conduct fund management activities for institutional investors and accredited investors in 
Singapore. Baillie Gifford Overseas Limited, as a foreign related corporation of Baillie Gifford Asia 
(Singapore) Private Limited, has entered into a cross-border business arrangement with Baillie 
Gifford Asia (Singapore) Private Limited, and shall be relying upon the exemption under regulation 
4 of the Securities and Futures (Exemption for Cross-Border Arrangements) (Foreign Related 
Corporations) Regulations 2021 which enables both Baillie Gifford Overseas Limited and Baillie 
Gifford Asia (Singapore) Private Limited to market the full range of segregated mandate services to 
institutional investors and accredited investors in Singapore. 


