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BAILLIE GIFFORD GLOBAL ALPHA 
– 10 MINUTES WITH HELEN XIONG 
   

 
This film is intended solely for the use of professional investors and should not be relied upon by any other person. It 

is not intended for use by retail clients. 

 

All investment strategies have the potential for profit and loss, your or your clients’ capital may be at risk. 

 

This film was produced and approved in August 2020 and has not been updated subsequently. It represents views 

held at the time of recording and may not reflect current thinking 

 

 
Ben Drury (BD): Hello, welcome everyone.  My name is Ben Drury, I'm a director in our Clients 

Department, and I'm joined for the next 10, 15 minutes or so by Helen Xiong, one of the investors in our 

Global Alpha strategy. As we announced a few months ago, Charles Plowden will be retiring next year 

after over 15 years within the Global Alpha team, and Helen will be replacing Charles as one of the three 

decision makers on the strategy from May of next year.   

 

As a Global Alpha alumnus, Helen re-joined the team in April, and having given Helen a few months to 

re-acquaint himself, we thought the clients might be interested in hearing from Helen directly about how 

she’s settling in, and what she brings to the team.  Helen, thanks for joining me today. How have you 

found your return to the fold?   

 

Helen Xiong (HX): It’s been going well so far. I guess one of the things that not many people know is 

that I’ve actually known about this move for over a year now, which has definitely helped me to prepare 

myself mentally. I didn’t quite prepare for the pandemic, but I think the fact that I had the chance to think 

about this move has made it much smoother than it would otherwise have been.   

 

BD: As we mentioned at the start, you know the team and the strategy very well, having spent two years 

as an analyst between 2012 and 2014, and then more recently operating as our North American scout. 

Looking back to your earlier time in the team, have you noticed any differences or evolutions in how the 

team operates, or how we frame the investment discussions which we have? 

 

HX: I think the biggest one is that we have more resources than we did before. So we now have an 

experienced and dedicated analyst in New York, and we also have a new scout, a dedicated scout in 

China. So we have more on the ground dedicated resources in two of the largest markets in the world. And 

then I think there’s been a couple of small process evolutions, for example we’ve gotten much more 

disciplined in how we think about valuation and upside in a probabilistic manner, and more disciplined in 

applying those across the portfolio.   

 

BD: And in terms of the personalities within the team, we’ve often characterised Charles as something of 

the wise old owl of the team.  What qualities do you think you bring, and how have you been enjoying 

working alongside Malcolm and Spencer and the wider team since you’ve re-joined?   

 

HX: I’ll probably answer the second part first. I’ve always enjoyed working with Charles, Malcolm and 

Spencer; as you mentioned earlier I’ve worked with them for eight years, and part of what makes it so fun 
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is that Charles, Malcolm and Spencer are so different in personalities, but there’s so much trust between 

them, and it’s just very unusual to see three characters complementing each other and working so well 

together.   

 

As to what I bring, I’ve always found that one a bit awkward to answer. I wouldn't describe myself as 

wise, and I don't think I'm old, so I guess I bring youth, energy, a real love for the role. I’ve been told that 

I'm very good at remaining calm under pressure, but I think I get just as stressed as everyone else, I'm just 

better at hiding it.   

 

BD: I'm not sure Charles would call himself old either, but maybe we do that when he’s not listening. On 

this topic, you’ve come into a decision-making group which has been together for quite a few years now, 

what gave you the comfort that the challenge and the fresh perspective which you bring will be welcome?   

 

HX: I guess I don't expect my views to be welcomed, I expect them to be challenged.  One of the reasons, 

as we talked about, why the team of three managers works so well is because there’s so much trust 

between the three managers, and I think honest conversations is the basis on which that trust is built. So I 

don't expect them to agree with everything I say, I expect them to be honest in what’s their views, and 

how they think. 

 

I think we’ve all worked with each other for long enough to know that none of us take disagreement 

personally, and I tend to be of the view that in a very small team if two people always have the same 

opinions then one of us is superfluous.   

 

BD: Your time over the last six years – you’ve been in the US Growth Team – has very much been 

focused on North American markets. How are you going about refamiliarising yourself with the rest of the 

world, and calibrating the opportunities which we have available to us in those markets versus those that 

you’re more familiar with?  

 

HX: I think this goes back to Baillie Gifford’s philosophy, in that everyone is a generalist. So in my time 

at Baillie Gifford I’ve rotated across five teams, four of which were regional, and one is Global Alpha. But 

I think also, putting my North American lens on, I think we’ve always argued that technology is breaking 

down the geographic barriers, at least for many of our companies that we own, such that almost all of the 

largest companies in the North American portfolio, whether it’s Amazon, or whether it’s Facebook, 

Netflix, Tesla, etc, none of them were North American companies, they were all global companies with a 

global competitive set. 

 

So much so that two years ago I spent six weeks doing an extended research trip in China. So we’ve 

always had a global perspective, and I definitely think broadening my perspective from being a North 

American investor is a challenge, but it is one of the reasons why I really wanted to join this team.  

 

BD: And how have you been spending your time – expanding on this topic a little bit – since you re-

joined?  Have there been any particular areas of focus for you since you re-joined?  Any ideas you are 

very keen to revisit and bring to the table?   

 

HX: It’s been great, actually, because in preparation for this role I’ve shed almost all my portfolio 

management responsibilities just before joining the team, so it’s been quite amazing, because I’ve been 

doing nothing but research. Within that, at the moment I'm trying to spend most of my time on new ideas, 

and perhaps a smaller fraction on the portfolio, and that ratio may change over time. So I’ve just finished a 

note on Wayfair, the on-line furniture retailer, and I'm currently looking at Adyen, which is a Dutch 

company that’s trying to build the payment infrastructure for the future of commerce.   
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BD: And Wayfair has just come into the portfolio, so thank you for your input there.  I suppose just to 

wrap up, how do you feel that, without getting into the specifics, how does the portfolio compare now to 

when you were last in the team, and how do you characterise the change in the opportunity set and the 

level of excitement that you have as you look forward over the next five years and beyond?   

 

HX: I think what we’ve seen over the last couple of years is that the broad technological disruption that 

we saw, that started out in very well-defined areas of the economy, say in media and advertising with 

Alphabet, or in retail with Amazon, that has started to broaden to other areas of the economy that have 

been hitherto immune.  So whether it is Netflix in entertainment and Tesla in automotive in the last few 

years, but that pattern of disruption is now broadening out to many, many areas of the economy, such as 

enterprise software, healthcare, and it’s even starting to creep into areas of finance, as I’ve mentioned with 

Adyen. And I think that’s a pattern that will continue for the next decade. 

 

BD: Okay, thank you very much for joining us, and we’ll look forward to hearing from you again soon. 

Thanks.   

 

HX: Thank you.  

 
The views expressed are those of the speakers and should not be considered as advice or a 

recommendation to buy, sell or hold a particular investment. They reflect personal opinion and should not 

be taken as statements of fact nor should any reliance be placed on them when making investment 

decisions.  

 

Any stock examples and images used are not intended to represent recommendations to buy or sell, 

neither is it implied that they will prove profitable in the future. It is not known whether they will feature 

in any future portfolio produced by us. Any individual examples will represent only a small part of the 

overall portfolio and are inserted purely to help illustrate our investment style.  

 

This recording contains information on investments which does not constitute independent research. 

Accordingly, it is not subject to the protections afforded to independent research and Baillie Gifford and 

its staff may have dealt in the investments concerned. 

 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 

Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 

 

Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 

Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford 

& Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated by the 

FCA in the UK.  

 

Persons resident or domiciled outside the UK should consult with their professional advisers as to 

whether they require any governmental or other consents in order to enable them to invest, and with their 

tax advisers for advice relevant to their own particular circumstances. 

 

Baillie Gifford Investment Management (Europe) Limited provides investment management and advisory 

services to European (excluding UK) clients. It was incorporated in Ireland in May 2018 and is 

authorised by the Central Bank of Ireland. Through its MiFID passport, it has established Baillie Gifford 

Investment Management (Europe) Limited (Frankfurt Branch) to market its investment management and 

advisory services and distribute Baillie Gifford Worldwide Funds plc in Germany. Baillie Gifford 

Investment Management (Europe) Limited also has a representative office in Zurich, Switzerland pursuant 

to Art. 58 of the Federal Act on Financial Institutions ("FinIA"). It does not constitute a branch and 
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therefore does not have authority to commit Baillie Gifford Investment Management (Europe) Limited. It 

is the intention to ask for the authorisation by the Swiss Financial Market Supervisory Authority (FINMA) 

to maintain this representative office of a foreign asset manager of collective assets in Switzerland 

pursuant to the applicable transitional provisions of FinIA. Baillie Gifford Investment Management 

(Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, which is wholly 

owned by Baillie Gifford & Co. 

 

Hong Kong 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 

Overseas Limited and holds a Type 1 licence from the Securities & Futures Commission of Hong Kong to 

market and distribute Baillie Gifford’s range of collective investment schemes to professional investors in 

Hong Kong. Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at 

Room 3009-3010, One International Finance Centre, 1 Harbour View Street, Central, Hong Kong. 

Telephone +852 3756 5700. 

 

South Korea 

Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea as a 

cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 

 

Japan 

Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 

between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. MUBGAM 

is authorised and regulated by the Financial Conduct Authority. 

 

Australia 

This material is provided on the basis that you are a wholesale client as defined within s761G of the 

Corporations Act 2001 (Cth). Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a 

foreign company under the Corporations Act 2001 (Cth). It is exempt from the requirement to hold an 

Australian Financial Services License under the Corporations Act 2001 (Cth) in respect of these financial 

services provided to Australian wholesale clients. Baillie Gifford Overseas Limited is authorised and 

regulated by the Financial Conduct Authority under UK laws which differ from those applicable in 

Australia. 

 

South Africa 

Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 

Financial Sector Conduct Authority in South Africa.  

 

North America  

Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 

in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie Gifford 

Overseas Limited provides client service and marketing functions in North America. Baillie Gifford 

Overseas Limited is registered with the SEC in the United States of America. 

 

The Manager is not resident in Canada, its head office and principal place of business is in Edinburgh, 

Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager and exempt 

market dealer with the Ontario Securities Commission. Its portfolio manager licence is currently 

passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador whereas the 

exempt market dealer licence is passported across all Canadian provinces and territories. Baillie Gifford 

Investment Management (Europe) Limited (‘BGE’) relies on the International Investment Fund Manager 

Exemption in the provinces of Ontario and Quebec. 
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Oman  

Baillie Gifford Overseas Limited (“BGO”) neither has a registered business presence nor a 

representative office in Oman and does not undertake banking business or provide financial services in 

Oman. Consequently, BGO is not regulated by either the Central Bank of Oman or Oman’s Capital 

Market Authority. No authorization, licence or approval has been received from the Capital Market 

Authority of Oman or any other regulatory authority in Oman, to provide such advice or service within 

Oman.  BGO does not solicit business in Oman and does not market, offer, sell or distribute any financial 

or investment products or services in Oman and no subscription to any securities, products or financial 

services may or will be consummated within Oman.  The recipient of this document represents that it is a 

financial institution or a sophisticated investor (as described in Article 139 of the Executive Regulations 

of the Capital Market Law) and that its officers/employees have such experience in business and financial 

matters that they are capable of evaluating the merits and risks of investments. 

 

Qatar 

This strategy is only being offered to a limited number of investors who are willing and able to conduct an 

independent investigation of the risks involved. This does not constitute an offer to the public and is for the 

use only of the named addressee and should not be given or shown to any other person (other than 

employees, agents, or consultants in connection with the addressee’s consideration thereof). Baillie 

Gifford Overseas Limited has not been and will not be registered with Qatar Central Bank or under any 

laws of the State of Qatar. No transactions will be concluded in your jurisdiction and any inquiries 

regarding the strategy should be made to Baillie Gifford. 

 

Israel 

Baillie Gifford Overseas is not licensed under Israel’s Regulation of Investment Advising, Investment 

Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not carry insurance 

pursuant to the Advice Law. This document is only intended for those categories of Israeli residents who 

are qualified clients listed on the First Addendum to the Advice Law. 

 


