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Investment manager Stephen Paice and investment specialist Thomas Hodges give an update on 
the ACWI ex US All Cap, EAFE Plus All Cap and Developed EAFE All Cap strategies covering Q3 
2024. 

 
Your capital is at risk. Past performance is not a guide to future returns. 

 

Thomas Hodges (TH): Welcome to this quarterly update video for the International All Cap Strategy. 
My name is Tom Hodges. I'm an investment specialist on the strategy. Today I'm joined by Stephen 
Pace, head of European Equities, a PCG member and also a partner of the firm. And today in this 
short video, what we'll be doing is we'll be giving you an overview of performance, talking about the 
drivers of performance, before moving on to some of the interesting meetings that Stephen's been 
having with companies, including a trip over to see ASML in the Netherlands before rounding the 
conversation up with some portfolio activity. 

So in terms of performance. The third quarter certainly wasn't without incident. We began with 
some of the worst few trading days in recent memory after a weak jobs report from the US, followed 
then by a rate cut by the ECB, followed by a rate cut by the Fed, and then ending up in September 
with the news of potential Chinese stimulus coming through. And so what we saw is the market 
move fully from despair to optimism, and that highlights perhaps the manic depressive nature of 
stock markets at times. The strategy outperformed over the quarter, and we saw contributions 
across a range of different sectors and geographies. Companies including DSV freight forwarder, 
it's announced that it's doing an acquisition. It's acquiring DB Schenker, a smaller peer. But what 
that will do is it will likely put DSV into the number one position in air and sea logistics from the 
number three position where it is currently. We also saw really strong performance from AIA in 
share price terms on the news that the Chinese stimulus would be coming through. That's very 
good news for Chinese stocks and sentiment towards Chinese stocks. And then also from Adyen. 
Adyen, the Dutch payments business, it saw a re-acceleration of growth while its peers have 
actually seen decelerating growth. Now when we turn to the detractors, there's a bit of a common 
theme there, semiconductors. And for ASML and Tokyo Electron, their shares suffered off the back 
of the rumors that there would be increased restrictions on the sale and service of equipment to 
China. And there's no better person in the building to speak to right now about ASML or 
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semiconductors than Stephen, given that he's just come back from a trip over to see the company 
and spent about four hours with them. So Stephen, perhaps you could give us some of your 
takeaways. 

Stephen Paice (SP): Sure. I mean, there's obviously a lot of short-term considerations that we could 
speak to ASML about, whether it's kind of Intel's CAPEX numbers for the next quarter and so on. 
We are in a slightly privileged and fortunate position to be able to visit companies like ASML and 
spend some quality time with the CEO and some of the other management. And I think what we try 
to do there is focus much more on the longer-term factors, which will really drive the success of the 
company over the next 10 or so years. And on that, we wanted to talk about the leadership 
transition. So ASML has had a CEO and CTO who have very successfully managed the company 
over decades. And they are transitioning to a new CEO. So we wanted to meet him. We wanted to 
talk about the corporate culture, the organization, what has made ASML so special, and how he's 
going to continue that. So we came away from meeting him, and there's only so much you can take 
away from one meeting, pretty reassured. He's a very impressive individual, and he's got a very 
good support network around him. The other kind of factors we talked about were the technology 
roadmap. I think they have an internal joke that the number of people calling for the end of Moore's 
Law doubles every year, but they certainly are quite confident that there's plenty still to go with 
lithography, but acknowledge that there are other technologies which are equally as important, 
whether it's etch and deposition, which we have exposure to through Tokyo Electron, or some of 
those other technologies like wire bonding. So we think the roadmap is absolutely fine for the next 
10 years. And then when it comes to that monopoly position, they internally don't see any 
competition for 10 or 15 years. So it was a chance for us to talk through some of those reasons, 
which kind of combine numerous learning curves for individual technologies which come together, 
but also the ecosystem that they have helped build around Veldhoven in Europe, which is incredibly 
hard to replicate. So I think overall, we came away pretty reassured about the prospects for the 
next five to ten years and beyond.  

TH: There's certainly a message of enthusiasm for the long term there. Is that something that you're 
hearing from other management teams as you meet with them? 

SP: I think we're starting to see that and hear that. And I think there's probably two areas that are 
quite common when we're speaking to companies at the moment. One is M&A, you've mentioned 
DSV. But we're starting to hear more companies talk about how they can capitalise on lower 
valuations and use the cash and the strong balance sheets that they have. And I think they're 
starting to get a bit more excited about the opportunities to deploy capital there. And I think the 
other area is with some of those companies and industries which have been affected by inventories 
being built up overordering, which has affected companies like Soitec and semiconductors, it's 
affected healthcare names like Sartorius, Lonza, it's affected consumer discretionary companies, 
whether it's in spirits or else. And a lot of these companies are now talking about the trough in 
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orders and moving to a more normalised environment where we're getting back to ordering and 
restocking. So I think at least in the short term we're starting to hear more positive sounds on that 
cyclical tailwind and also reassurance from some of those structural trends that we're plugged into 
as well. 

TH: It's interesting that you mentioned that companies are trying to take advantage of lower 
valuations and we are seeing more M&A. One of the sales this quarter was Hargreaves Lansdowne, 
which is being acquired by Private Equity. In terms of our own portfolio activity or our own new 
buys, we're certainly also trying to take advantage of lower valuations. So perhaps you could take 
us through some of the new buys in the strategy. 

SP: Sure. So, one company we took a new position in is Partners Group. So, this is a listed Swiss 
private equity vehicle which has arguably been sold off in the environment where activity has not 
been as high for these companies and that has affected the performance part of their profits. But 
the business model is very attractive. Partners Group offers something quite unique in terms of its 
focus in the mid-market and its one-stop-shop appeal, given that it does private equity, private debt 
or credit infrastructure, and evergreen funds, which are helping to democratize access to private 
capital. So when you take those aspects together and the valuation, it seems like a good point to 
add that to the portfolio.  

Two other companies will be added to the portfolio for those that invest in emerging markets. The 
first is Samsung Electronics. And very simply, this is the largest scale player, lowest cost player in 
memory. So whether it's NAND or DRAM, Samsung Electronics has the best position. And memory 
is becoming much more important as a portion of revenues in the industry, because it's arguably 
one of the bottlenecks to increasing compute performance. So I think Samsung Electronics has a 
lot of interesting opportunities to grow into this cycle that we've been talking about recently.  

The other company that we added was Tencent. Now we already own Tencent indirectly through 
Prosus, which is a European company, but we added to that position directly through Tencent. And 
that's simply a recognition that the social media platform that has its gaming platform and lots of 
other apps and kind of technology ecosystem is massively underappreciated. It's incredibly integral 
to Chinese life and its ability to monetize that I think is also being misvalued. So those were the 
additions to the portfolio.  

TH: So valuation is certainly supportive for growth investors. And you mentioned earlier about 
companies saying they're starting to see the beginnings of a cyclical rebound with optimism then 
for the longer term. Is that how you would sort of describe the prospects for this portfolio as well?  

SP: I think so. It's been a while since we've seen those three elements come together. On one hand 
we have obviously a macro environment which is not as much of a headwind anymore in terms of 
monetary or fiscal policy. But we're seeing these kind of cyclical tailwinds from individual 
companies and industries which are quite beneficial. We obviously still have that exposure to 
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structural growth which we've always had. But the final piece of the puzzle is that valuation 
support. And I think it's been a while since we've had all three of those come together. So this is 
what gives us as stock pickers quite a lot of optimism and excitement for what's to come.  

TH: Well, thank you, Stephen. That's certainly a bullish point to end on. So just to sum up quickly, 
the strategy outperformed over the quarter with contributions from across a variety of sectors' 
geographies. Stephen's come back from a fairly reassuring visit with ASML despite the recent 
volatility in share price terms. And we continue to be really active in the portfolio, reflecting that 
valuations still remain attractive. And for the companies and indeed for the strategy itself, we seem 
to be going towards the bottom of a period of prolonged cyclical weakness and perhaps into a 
period of a cyclical tailwind, which is very supportive for a much longer-term secular tailwind. And 
with that, thank you very much, and we hope to see you next time. 
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International All Cap (including ACWI ex US All Cap, EAFE Plus All Cap and 
Developed EAFE All Cap strategies) 

Annual past performance to 30 September each year (net%) 

 2020 2021 2022 2023 2024

ACWI ex US All Cap Composite 28.4 19.4 -39.6 12.6 25.4

MSCI ACWI ex US Index 3.4 24.4 -24.8 21.0 26.0

EAFE Plus All Cap Composite 24.7 17.1 -38.5 13.0 25.6

Developed EAFE All Cap Composite 24.3 20.5 -39.6 12.8 24.5

MSCI EAFE Index 0.9 26.3 -24.7 26.3 25.4
 

Annualised returns to 30 September 2024 (net%) 

 1 year 5 years 10 years

ACWI ex US All Cap Composite 25.4 5.5 5.5

MSCI ACWI ex US Index 26.0 8.1 5.7

EAFE Plus All Cap Composite 25.6 5.0 5.1

Developed EAFE All Cap Composite 24.5 4.9 5.1

MSCI EAFE Index 25.4 8.7 6.2

The International All Cap Strategy comprises three distinct variants. Overall, the variants are broadly similar, with the key 
difference being the degree of exposure to emerging markets listed holdings. 

 
Source: Revolution, MSCI. US dollars. Returns have been calculated by reducing the gross return by the highest annual 
management fee for the composite. 1 year figures are not annualised. 

 

Past performance is not a guide to future returns. 
 
Legal notice: MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with 
respect to any MSCI data contained herein. The MSCI data may not be further redistributed or used as a basis for other 
indexes or any securities or financial products. This report is not approved, endorsed, reviewed or produced by MSCI. None 
of the MSCI data is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind 
of investment decision and may not be relied on as such. 

  
Risk factors  
This communication was produced and approved in October 2024 and has not been updated 
subsequently. It represents views held at the time and may not reflect current thinking. 
 
The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions. 
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This communication contains information on investments which does not constitute independent 
research. Accordingly, it is not subject to the protections afforded to independent research, but is 
classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and 
its staff may have dealt in the investments concerned. 
 
All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  
 
The images used in this communication are for illustrative purposes only. 
 
Important information 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated 
by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and 
with their tax advisers for advice relevant to their own particular circumstances. 
 
Financial intermediaries 
This communication is suitable for use of financial intermediaries. Financial intermediaries are 
solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not receive this document directly from 
Baillie Gifford. 
 
Europe 
Baillie Gifford Investment Management (Europe) Ltd (BGE) is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. BGE also has regulatory permissions to perform Individual Portfolio 
Management activities. BGE provides investment management and advisory services to European 
(excluding UK) segregated clients. BGE has been appointed as UCITS management company to the 
following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. BGE is a wholly owned 
subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie Gifford & Co. Baillie 
Gifford Overseas Limited and Baillie Gifford & Co are authorised and regulated in the UK by the 
Financial Conduct Authority. 
 
South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
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Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 
 
Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided to you on the basis that you are a “wholesale client” within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”).  Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client.  In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the 
Corporations Act. 
 
This material contains general information only.  It does not take into account any person’s 
objectives, financial situation or needs. 
 
South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  
 
North America  
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 
 
The Manager is not resident in Canada, its head office and principal place of business is in 
Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 
and exempt market dealer with the Ontario Securities Commission ('OSC'). Its portfolio manager 
licence is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland 
& Labrador whereas the exempt market dealer licence is passported across all Canadian provinces 
and territories. Baillie Gifford International LLC is regulated by the OSC as an exempt market and 
its licence is passported across all Canadian provinces and territories. Baillie Gifford Investment 
Management (Europe) Limited (‘BGE’) relies on the International Investment Fund Manager 
Exemption in the provinces of Ontario and Quebec. 
 
Israel 
Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment Advising, 
Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only intended for those categories of 
Israeli residents who are qualified clients listed on the First Addendum to the Advice Law. 
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Singapore 
Baillie Gifford Asia (Singapore) Private Limited is wholly owned by Baillie Gifford Overseas Limited 
and is regulated by the Monetary Authority of Singapore as a holder of a capital markets services 
licence to conduct fund management activities for institutional investors and accredited investors in 
Singapore. Baillie Gifford Overseas Limited, as a foreign related corporation of Baillie Gifford 
Asia(Singapore) Private Limited, has entered into a cross-border business arrangement with Baillie 
Gifford Asia (Singapore) Private Limited, and shall be relying upon the exemption under regulation 
4 of the Securities and Futures (Exemption for Cross-Border Arrangements) (Foreign Related 
Corporations) Regulations 2021 which enables both Baillie Gifford Overseas Limited and Baillie 
Gifford Asia (Singapore) Private Limited to market the full range of segregated mandate services to 
institutional investors and accredited investors in Singapore. 


