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Your capital is at risk. Past performance is not a guide to future returns. The following update is 
based on a representative portfolio. As such, stock examples may not be held in every client 
portfolio, and performance may differ. 

 

Jonny Greenhill: In times like these, when market commentators appear increasingly nervous, 

why are we in the Long Term Global Growth team so excited? 

After all, we’re bombarded by headlines every day on tariffs, looming economic headwinds in 

the US and elsewhere, and ongoing wars and geopolitical tensions, interest rates, job reports. 

And meanwhile, as many equity markets have reached record highs this quarter despite all that 

negative newsflow, many headlines now suggest that markets are in a delusional AI-fuelled 

frenzy – perhaps even a bubble. 

So why are we positive?  

Well firstly, the portfolio continues to behave as we expect it should, by virtue of us doing what 

we always do: investing in outlier companies. So despite the market highs this quarter, the 

portfolio performed even better. The year-to-date performance is now around 5 to 7 per cent 

ahead of the index, depending on what currency you look at.  

Now our focus of course is on the much longer term: 5-10 years or more. And it’s worth bearing 

in mind over that horizon, inevitably there are ups and downs, sometimes extreme. We know 

that short-term volatility is a core feature of those outlier which we invest. But stockpicking, 

patience, concentration, they explain how the strategy has outperformed the index by around 4 

per cent per annum over the past 21 years, net of fees.  

Now this gets even more interesting when we drill into the data to look at what has actually 

driven that outperformance.  

If we look at the past few months just as an example, the leading contributors to returns have 

not been NVIDIA, not Amazon, not TSMC – in other words, not the obvious “AI stocks” that 

media headlines obsess over. 

Instead, it’s the names like AppLovin – the advertising platform for mobile apps – and Reddit – 

the social media platform.  

And what’s even more remarkable, is that while many market commentators are claiming that AI 

is all hype with no return on investment, these companies are already using AI to unlock 

tangible returns from their advertising businesses. Their top-lines are growing 70 to 80 per cent 

year on year, their margins are expanding, and Reddit has swung into profitability over the past 

quarter. 

And they’re not alone. There are many companies in this portfolio that are using AI to unlock 

growth – from battery production to music streaming, healthcare to warehouse automation, e-

commerce to trucking. This is happening. 
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So what then about the elephant in the room, the big question of valuations right now?  

Well, there’s a whole range of opinions on the broader market, but let’s look at the facts in this 

portfolio. Its exposure to exceptional growth is at a decade high, while its valuation premium 

(which you might expect to pay for such growth) is at a decade low. That makes for a very 

attractive combination for patient stockpickers. 

And this is consistent with our focus on fundamentals, not fairytales.  

So against this backdrop, what are we doing?  

We’re doing what we always do. We’re doing the patient research, we’re meeting companies, 

we’re speaking to experts, and we’re always calibrating our investment cases.  

We’ve had recent conversations with Mark Zuckerberg at Meta and Sam Altman at OpenAI and 

really trying to understand the enormous capital being invested in AI, where there’s a 

recognition that it’s better to be investing early than too late in what could be the predominant 

technology of the next 20, 30 years or more.  

We also spent time in China over the last few months, meeting with a whole bunch of different 

companies. One of which was CATL – the world’s largest battery maker – and we toured their 

smart factory. And despite the headwinds for electric vehicles and energy storage systems in 

some parts of the Western world, it seems clear from our meetings and our research that the 

structural shift to electrification is still intact and very difficult to dislodge – and few companies 

are better positioned to benefit from that than CATL. And it keeps reinvesting in innovation and 

widening its lead. The new factory we saw produces batteries a third faster than industry 

average and unit costs are a third cheaper. So that gets really exciting when we think through 

our upside scenarios. 

Now we always recognise that competition for capital remains intense and it’s as intense as 

ever right now so we’ve been discussing a bunch of new ideas including companies in 

businesses as diverse as education, cybersecurity, public safety, and large language models. 

We look for these ideas wherever they may be – irrespective of geography or industry – in order 

to identify the world’s leading growth companies. And ome of them haven’t even listed on public 

markets yet, but we want to get to know them early. 

So if we take all of that together: the growth fundamentals in the portfolio remain exceptionally 

strong, the valuations are broadly undemanding. This is a portfolio of the most adaptable, 

innovative companies and management teams in the world. This combination presents us with 

fantastic opportunities. And our focus is the same as always, we’re finding the few outliers, 

holding onto them over time, and holding them in size, because we know that is what generates 

long-term returns.  

And this is why – even amid all the stuff we hear in markets just now – we remain so excited.  
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Long Term Global Growth  

Annual past performance to 30 September each year (%) 

 2021 2022 2023 2024 2025 

Long Term Global Growth Composite (gross) 26.8 -48.4 20.7 40.0 32.1 

Long Term Global Growth Composite (net) 25.9 -48.8 19.9 39.1 31.2 

MSCI ACWI Index 28.0 -20.3 21.4 32.3 17.8 

 
Annualised returns to 30 September 2025 (%) 

 1 year 5 years 10 years 

Long Term Global Growth Composite (gross) 32.1 7.9 19.0 

Long Term Global Growth Composite (net) 31.2 7.1 18.2 

MSCI ACWI Index 17.8 14.1 12.5 
Source: Revolution, MSCI. US dollars. Returns have been calculated by reducing the gross 

return by the highest annual management fee for the composite. 1 year figures are not 

annualised. 

 
Past performance is not a guide to future returns. 

 

Legal notice: MSCI makes no express or implied warranties or representations and shall have 
no liability whatsoever with respect to any MSCI data contained herein. The MSCI data may not 
be further redistributed or used as a basis for other indexes or any securities or financial 
products. This report is not approved, endorsed, reviewed or produced by MSCI. None of the 
MSCI data is intended to constitute investment advice or a recommendation to make (or refrain 
from making) any kind of investment decision and may not be relied on as such. 
  

Risk factors  

This communication was produced and approved in October 2025 and has not been updated 

subsequently. It represents views held at the time and may not reflect current thinking. 

The views expressed should not be considered as advice or a recommendation to buy, sell or 

hold a particular investment. They reflect opinion and should not be taken as statements of fact 

nor should any reliance be placed on them when making investment decisions. 

This communication contains information on investments which does not constitute 

independent research. Accordingly, it is not subject to the protections afforded to independent 

research, but is classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and 

Baillie Gifford and its staff may have dealt in the investments concerned. 

All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  

The images used in this communication are for illustrative purposes only. 
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Important information 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the 

Financial Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate 

Director of OEICs. 

Baillie Gifford Overseas Limited provides investment management and advisory services to 

non-UK Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned 

by Baillie Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised 

and regulated by the FCA in the UK.  

Persons resident or domiciled outside the UK should consult with their professional advisers as 

to whether they require any governmental or other consents in order to enable them to invest, 

and with their tax advisers for advice relevant to their own particular circumstances. 

 

Financial intermediaries 

This communication is suitable for use of financial intermediaries. Financial intermediaries are 

solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 

reliance on this document by any other person who did not receive this document directly from 

Baillie Gifford. 

 

Europe 

Baillie Gifford Investment Management (Europe) Ltd (BGE) is authorised by the Central Bank of 

Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under 

the UCITS Regulation. BGE also has regulatory permissions to perform Individual Portfolio 

Management activities. BGE provides investment management and advisory services to 

European (excluding UK) segregated clients. BGE has been appointed as UCITS management 

company to the following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. BGE is 

a wholly owned subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie 

Gifford & Co. Baillie Gifford Overseas Limited and Baillie Gifford & Co are authorised and 

regulated in the UK by the Financial Conduct Authority. 

 

Hong Kong 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie 

Gifford Overseas Limited and holds a Type 1 license from the Securities & Futures Commission 

of Hong Kong to market and distribute Baillie Gifford’s range of collective investment schemes 

to professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  
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柏基亞洲(香港)有限公司 can be contacted at Suites 2713-2715, Two International Finance 

Centre, 8 Finance Street, Central, Hong Kong. Telephone +852 3756 5700. 

 

South Korea 

Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South 

Korea as a cross border Discretionary Investment Manager and Non-discretionary Investment 

Adviser. 

 

Japan 

Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture 

company between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas 

Limited. MUBGAM is authorised and regulated by the Financial Conduct Authority. 

 

Australia 

Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under 

the Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 

528911. This material is provided to you on the basis that you are a “wholesale client” within the 

meaning of section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”).  Please 

advise Baillie Gifford Overseas Limited immediately if you are not a wholesale client.  In no 

circumstances may this material be made available to a “retail client” within the meaning of 

section 761G of the Corporations Act. 

This material contains general information only.  It does not take into account any person’s 

objectives, financial situation or needs. 

 

South Africa 

Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 

Financial Sector Conduct Authority in South Africa.  

 

North America  

Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was 

formed in Delaware in 2005 and is registered with the SEC. It is the legal entity through which 

Baillie Gifford Overseas Limited provides client service and marketing functions in North 
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America. Baillie Gifford Overseas Limited is registered with the SEC in the United States of 

America. 

The Manager is not resident in Canada, its head office and principal place of business is in 

Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio 

manager and exempt market dealer with the Ontario Securities Commission ('OSC'). Its portfolio 

manager license is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and 

Newfoundland & Labrador whereas the exempt market dealer license is passported across all 

Canadian provinces and territories. 

 

Israel 

Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment 

Advising, Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) 

and does not carry insurance pursuant to the Advice Law. This material is only intended for 

those categories of Israeli residents who are qualified clients listed on the First Addendum to 

the Advice Law. 

 

Singapore 

Baillie Gifford Asia (Singapore) Private Limited is wholly owned by Baillie Gifford Overseas 

Limited and is regulated by the Monetary Authority of Singapore as a holder of a capital 

markets services licence to conduct fund management activities for institutional investors and 

accredited investors in Singapore. Baillie Gifford Overseas Limited, as a foreign related 

corporation of Baillie Gifford Asia (Singapore) Private Limited, has entered into a cross-border 

business arrangement with Baillie Gifford Asia (Singapore) Private Limited, and shall be relying 

upon the exemption under regulation 4 of the Securities and Futures (Exemption for Cross-

Border Arrangements) (Foreign Related Corporations) Regulations 2021 which enables both 

Baillie Gifford Overseas Limited and Baillie Gifford Asia (Singapore) Private Limited to market 

the full range of segregated mandate services to institutional investors and accredited investors 

in Singapore. 

 


