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Show notes 

 
A series of “extraordinary” events has made the environment more challenging for growth stocks. 
But “this level of trepidation can’t go on forever”, says Baillie Gifford partner Stuart Dunbar in this 
latest episode, suggesting that patient investors will benefit when stability returns and the markets 
value exceptional companies at a premium again. 
 
Stuart Dunbar is a director in Baillie Gifford’s Clients Department and is responsible for helping 
shape and communicate the firm’s investment philosophy. In this conversation, he considers how a 
succession of disruptive events – the most recent being the current war in the Middle East – has 
rattled markets and led investors to focus on companies’ short-term profits rather than their long-
term potential. However, this period of flux will not last forever, he argues. And when we re-enter a 
period of stability, patience should be rewarded as markets recognise exceptional companies’ 
future earnings potential and price them accordingly. 
 
In the meantime, Baillie Gifford’s investment teams remain focused on finding and supporting 
businesses that will prosper from change and supporting their management to take the long view. 
And as Dunbar reveals, as the sources of growth broaden out, we are backing some companies that 
come as a surprise. 
 
 
Portfolio companies discussed include: 

• Astera Labs – the semiconductor chip designer, whose products tackle data bottlenecks in 
AI datacentres 

• IREN – the datacentre operator whose clients include Microsoft 
• Medpace – a contract research organisation that biotech and pharmaceutical companies 

hire to run their clinical trials 
• Nu Holdings – owner of the Latin American fintech Nubank 
• Spotify – the audio streaming platform that lets people listen to music, podcasts and 

audiobooks 
• WillScot – North America’s largest provider of temporary space rentals, leasing out modular 

offices, portable storage containers and classroom units 
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Resources: 
Actual investors hub 
Actual investing revisited 
Baillie Gifford podcasts 
Private growth investing 
The Compound and Friends podcast 
The Success Equation 
 
 
Companies mentioned include: 
AJ Bell 
Amazon 
Anthropic 
Astera Labs 
ByteDance 
IREN 
Medpace 
Microsoft 
Nu Holdings 
NVIDIA 
Spotify 
WillScot 
 
 
Timecodes (video version): 
00:00 Introduction 
02:15 Active v passive 
03:49 “Know what we own” 
06:33 Building relationships with company leaders 
08:16 Causes and effects of uncertainty 
11:26 Beyond the Magnificent 7 
13:05 A period of relative stability 
18:26 Compressed valuations 
20:00 Nubank and Medpace’s promise 
23:46 Meetings with clients 
26:20 Broader sources of growth 
28:54 Private equity growth 
32:05 Better-informed stock picking 
34:03 Staying independent and standalone 
36:28 “Wait until the market comes to its senses” 
37:52 Book choice 
 
 
 

https://www.bailliegifford.com/en/uk/individual-investors/about-us/actual-investors/
https://www.bailliegifford.com/insights/ic-article/2025-q2-lets-talk-about-actual-investing-some-more-10055374/
https://www.bailliegifford.com/podcasts/
https://www.bailliegifford.com/en/uk/individual-investors/private-growth-investing/
https://podcasts.thecompoundnews.com/show/TCAF/
http://success-equation.com/
https://www.ajbell.co.uk/
https://www.aboutamazon.com/about-us
https://www.anthropic.com/
https://www.asteralabs.com/
https://www.bytedance.com/en/
https://iren.com/
https://www.medpace.com/
https://www.microsoft.com/en-gb
https://international.nubank.com.br/about/
https://www.nvidia.com/en-gb/
https://bailliegifford.sharepoint.com/sites/IntellectualCapitalTeam/Shared%20Documents/General/Work%20in%20progress/2026/Podcasts/0326%20Stuart%20Dunbar%20-%20Actual/about%20spotify
https://www.willscot.com/en
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Glossary of terms (in order of mention): 
 
 
Latent heat: energy absorbed or released during a change of state, like ice melting, without a 
change in temperature. 

Active investing: trying to beat the market by choosing investments based on research and 
judgement. 

Passive funds: investment funds that track a market index rather than picking stocks actively. 

Quantitative approaches: investment methods that use data, models and statistics to make 
decisions. 

Market capitalisation weights: an index method that gives bigger companies a larger influence 
based on their total market value. 

Alignment of incentives: making sure different parties are rewarded in ways that encourage the 
same goals. 

Drawdowns: significant falls in the value of an investment from a previous peak. 

R&D: research and development – spending on innovation and new products or technologies. 

Backdate options: setting share-option dates retrospectively to make them more valuable, often 
controversially. 

Shareholder registers: the official records of who owns a company’s shares. 

Benchmark: a standard, often an index, used to compare investment performance. 

Magnificent 7 / Mag 7: the seven giant US tech stocks that have dominated market performance in 
recent years. 

GPU: graphics processing unit – a specialised chip often used for AI computing because it handles 
parallel tasks well. 

Sub-market multiple: a valuation lower than the market average. 

Strategic asset allocation: deciding how much to invest in broad asset classes like shares, bonds or 
private markets. 

Benchmark-aware: closely focused on performance relative to a benchmark index. 

Venture capital: investment in early-stage, high-growth private companies. 

Private equity buyout funds: funds that buy controlling stakes in companies, often using debt. 
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Private equity growth: investing in more mature private companies that are expanding but not yet 
public. 

Roadshow: presentations by company leaders to investors ahead of an IPO or fundraising. 

Alternative asset classes: investments outside traditional shares and bonds, such as private equity 
or infrastructure. 

Path dependency: the idea that outcomes are shaped by the sequence of earlier decisions and 
events. 

  



Short Briefings on Long Term Thinking February 2026 

 
 
Calton Square, 1 Greenside Row, Edinburgh EH1 3AN 
Telephone +44 (0)131 275 2000 / bailliegifford.com 

 
  

Copyright © Baillie Gifford & Co 2026 
 

 

Important information   
 
The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions. 
 
This communication was produced and approved in March 2026 and has not been updated 
subsequently. It represents views held at the time of writing and may not reflect current thinking. 
 
Potential for Profit and Loss  
All investment strategies have the potential for profit and loss, your or your clients’ capital may be 
at risk. Past performance is not a guide to future returns.  
 
This communication contains information on investments which does not constitute independent 
research. Accordingly, it is not subject to the protections afforded to independent research, but is 
classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and 
its staff may have dealt in the investments concerned. 
 
All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  
 
The images used in this communication are for illustrative purposes only. 
 
Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated 
by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and 
with their tax advisers for advice relevant to their own particular circumstances. 
 
Financial Intermediaries 
This communication is suitable for use of financial intermediaries. Financial intermediaries are 
solely responsible for any further distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not receive this document directly from 
Baillie Gifford. 
 
Europe 
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Baillie Gifford Investment Management (Europe) Ltd (BGE) is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. BGE also has regulatory permissions to perform Individual Portfolio 
Management activities. BGE provides investment management and advisory services to European 
(excluding UK) segregated clients. BGE has been appointed as UCITS management company to the 
following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. BGE is a wholly owned 
subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie Gifford & Co. Baillie 
Gifford Overseas Limited and Baillie Gifford & Co are authorised and regulated in the UK by the 
Financial Conduct Authority. 
 

Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 license from the Securities & Futures Commission of Hong 
Kong to market and distribute Baillie Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  
柏基亞洲(香港)有限公司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 
Finance Street, Central, Hong Kong. Telephone +852 3756 5700. 
 

South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
 

Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 
 

Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided to you on the basis that you are a “wholesale client” within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client. In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the 
Corporations Act. This material contains general information only. It does not take into account any 
person’s objectives, financial situation or needs. 
 

South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  

 
North America  
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Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 
in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 

The Manager is not resident in Canada, its head office and principal place of business is in 
Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 
and exempt market dealer with the Ontario Securities Commission (‘OSC’). Its portfolio manager 
licence is currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland 
& Labrador whereas the exempt market dealer licence is passported across all Canadian provinces 
and territories. 
 
Israel 
Baillie Gifford Overseas Limited is not licensed under Israel’s Regulation of Investment Advising, 
Investment Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only intended for those categories of 
Israeli residents who are qualified clients listed on the First Addendum to the Advice Law. 
  

Singapore 
Baillie Gifford Asia (Singapore) Private Limited is wholly owned by Baillie Gifford Overseas Limited 
and is regulated by the Monetary Authority of Singapore as a holder of a capital markets services 
licence to conduct fund management activities for institutional investors and accredited investors in 
Singapore. Baillie Gifford Overseas Limited, as a foreign related corporation of Baillie Gifford Asia 
(Singapore) Private Limited, has entered into a cross-border business arrangement with Baillie 
Gifford Asia (Singapore) Private Limited, and shall be relying upon the exemption under regulation 
4 of the Securities and Futures (Exemption for Cross-Border Arrangements) (Foreign Related 
Corporations) Regulations 2021 which enables both Baillie Gifford Overseas Limited and Baillie 
Gifford Asia (Singapore) Private Limited to market the full range of segregated mandate services to 
institutional investors and accredited investors in Singapore. 


