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CD Hello, and welcome to ‘Insights with our Japan researchers’. My name is Chloé 
Darling-Stewart, and I'm an Investment Specialist in our Japanese Equity team 
at Baillie Gifford. I'm delighted to be joined today by two Japan-based 
researchers, Satoko Ishino and Akiko Hirai, to discuss some of the fascinating 
research they've undertaken, as well as the unique culture and recent 
developments in modern Japan.  

 As a brief introduction, Satoko worked as an equity analyst, before leaving the 
industry to pursue a career in the culinary arts. Akiko also spent time as an 
equity analyst, before pursuing an MBA at the University of Waseda. Welcome, 
both.  

 So, Satoko and Akiko, you clearly both have wide-ranging experience across 
multiple different industries. In terms of the work that you do with the team, could 
you give us a flavour of that, how you work with the team and the types of things 
that you're doing?  

AH Yes, we do a lot of additional research, research of companies, and also, the 
research of industrial change, or societal change, or sometimes important 
regulation changes in Japan, so that we can find new opportunities to invest for 
the long term.  
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SI For example, I often go to the trade shows. Recently, I've been to the Tokyo 
Game Show and IT Show. This is something we can do, because we are living in 
Japan and doing the research from Japan.  

AH And in addition to that, we also contact academia, to look for opportunities where 
we can get more insight from academic research in the future.  

CD Thank you. Clearly, the research you do is really broad-ranging, and I know that 
it's of real importance for the investment team, particularly over the last two 
years, whilst we haven't been able to visit Japan ourselves. Now that clearly is 
changing, and our investors have been able to go back to Japan and visit. And 
they've come back really enthused with some of the companies that they've met.  

 And that's both by the ability to go back and to meet with companies, but also, 
they're starting to see change on the ground in Japan. Is this something that you 
both see, living in Japan?  

SI Yes. For example, I think Japan used to be a cash society, however, now I 
realise that I use cashless payments more. And if we look at the numbers, 
cashless payments were only 20 per cent in 2016, and now 32 per cent last year. 
And particularly, we have a QR code payment, which is very popular, and the 
leader of QR codes is PayPay.  

CD And what changes would you highlight, Akiko?  

AH In addition to that, during the pandemic, many companies started to introduce 
more flexible working practices for their employees. Because those companies 
noticed that the flexible working style, as well as diversity and inclusion 
initiatives, are quite attractive for employees and even effective to hire talent, 
new talent, from its competitors or other industries.  

 And one of the examples I recently found is Shiseido, a global cosmetics 
company. And the management said that diversity and inclusion, and a better 
working environment, is a very important part of their business strategy. So, 
that’s one example of those companies.  

CD Thanks, Akiko. And Satoko, do you think this change is isolated to a few leading 
companies, or is this more emblematic of what's going on in wider Japan?  

SI In Japanese there is a word called [speaks Japanese], which means in English 
‘nail that sticks out gets hammered down’. This means that Japanese society 
tends to have a strong peer comparison. This has a positive aspect like job 
security or teamwork. However, in the current environment, new industries have 
to grow quickly, and also, established companies need a drastic change. And we 
need strong leaders, who are different, unique, and have a strong vision.  

 And a good example is CyberAgent, which is an internet company. And they 
have an internet TV business called ABEMA TV. And although there are strong 
competitors, like Netflix or Amazon Prime, the company is trying to differentiate 
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this ABEMA TV from other competitors by providing unique content and a 
marketing strategy to make the platform become a social infrastructure, so that 
the people can watch TV anytime, anywhere.  

CD Fascinating, thanks Satoko. And what about your own experience, Akiko? How 
has your role changed, since you first started working back in the 1990s? Or 
even when you first started working with the head of the team, Donald 
Farquharson? 

AH Yes. I was working with Donald Farquharson in a different company around 
1997. And at that time, access to companies was poorer than now. And even 
some major companies didn't have an IR department, so we needed to access 
the general administration department or financial department. But for them, IR 
was not a major job, so interviews sometimes did not go well.  

 But now nowadays, even smaller companies or start-up listed companies, have 
an IR department, so the importance of investor relations, in general, are very 
important. And actually, FANUC, it’s a major company, which was not very keen 
on IR before. And they finally started to have an IR department seven years ago.  

CD So, one final question I have for you both, and I'm sure it'll be of interest to your 
clients, is about inflation. Now, clearly, the picture is a bit different in Japan, 
having little to no inflation for the last three decades. But we're starting to see a 
return of some inflation in Japan. Do you have a sense of how consumers and 
companies are reacting to that?  

SI Yes. The inflation rate in Japan is only 2 to 3 per cent, which is relatively low, 
compared to other countries. However, because of long time experience of 
deflation, I think it's a big change in our living. 

AH Yes, that's right. I was shocked recently, when I went to a nearby restaurant for 
lunch, where I usually go. And it has been a lunch set was 1,000 yen for a long 
time, but recently, it raised to 1,200 yen. So, those kinds of things are happening, 
so the people's perception of inflation is much higher than the statistic numbers.  

 But on the other hand, some companies, like exporters and trading companies, 
are doing very well, partly because of the yen depreciation and partly because of 
inflation. And they're now trying to pass that profit to their employees. So, 
hopefully, that kind of move will lead to good inflation to boost total corporate 
profit, and people’s salaries.  

CD Fascinating. Well, thank you both so much for sharing your experiences, and it's 
been great to have some of your insights from life on the ground in Japan. It's 
been great to see you again in Edinburgh, and hopefully we'll see you in Japan 
sometime soon.  

SI Thank you, Chloé. 

AH Thank you, Chloé. 
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Risk Factors 

The views expressed should not be considered as advice or a recommendation to buy, sell or hold a 
particular investment. They reflect opinion and should not be taken as statements of fact nor should 
any reliance be placed on them when making investment decisions. 

This communication was produced and approved in December 2022 and has not been updated 
subsequently. It represents views held at the time of writing and may not reflect current thinking. 

Potential for Profit and Loss  

This communication contains information on investments which does not constitute independent 
research. Accordingly, it is not subject to the protections afforded to independent research, but is 
classified as advertising under Art 68 of the Financial Services Act (‘FinSA’) and Baillie Gifford and 
its staff may have dealt in the investments concerned. 

All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  

The images used in this communication are for illustrative purposes only. 

Important Information 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 
Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of 
OEICs. 

Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and 
regulated by the FCA in the UK.  

Persons resident or domiciled outside the UK should consult with their professional advisers as to 
whether they require any governmental or other consents in order to enable them to invest, and with 
their tax advisers for advice relevant to their own particular circumstances. 

Financial Intermediaries 

This communication is suitable for use of financial intermediaries. Financial intermediaries are solely 
responsible for any further distribution and Baillie Gifford takes no responsibility for the reliance on 
this document by any other person who did not receive this document directly from Baillie Gifford. 

Europe 

Baillie Gifford Investment Management (Europe) Limited provides investment management and 
advisory services to European (excluding UK) clients. It was incorporated in Ireland in May 2018. 
Baillie Gifford Investment Management (Europe) Limited is authorised by the Central Bank of 
Ireland as an AIFM under the AIFM Regulations and as a UCITS management company under the 
UCITS Regulation. Baillie Gifford Investment Management (Europe) Limited is also authorised in 
accordance with Regulation 7 of the AIFM Regulations, to provide management of portfolios of 
investments, including Individual Portfolio Management (‘IPM’) and Non-Core Services. Baillie 
Gifford Investment Management (Europe) Limited has been appointed as UCITS management 
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company to the following UCITS umbrella company; Baillie Gifford Worldwide Funds plc. Through 
passporting it has established Baillie Gifford Investment Management (Europe) Limited (Frankfurt 
Branch) to market its investment management and advisory services and distribute Baillie Gifford 
Worldwide Funds plc in Germany. Similarly, it has established Baillie Gifford Investment 
Management (Europe) Limited (Amsterdam Branch) to market its investment management and 
advisory services and distribute Baillie Gifford Worldwide Funds plc in The Netherlands. Baillie 
Gifford Investment Management (Europe) Limited also has a representative office in Zurich, 
Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions (“FinIA”). The 
representative office is authorised by the Swiss Financial Market Supervisory Authority (FINMA). 
The representative office does not constitute a branch and therefore does not have authority to commit 
Baillie Gifford Investment Management (Europe) Limited. Baillie Gifford Investment Management 
(Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, which is wholly 
owned by Baillie Gifford & Co. Baillie Gifford Overseas Limited and Baillie Gifford & Co are 
authorised and regulated in the UK by the Financial Conduct Authority. 

Hong Kong 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie 
Gifford Overseas Limited and holds a Type 1 and a Type 2 license from the Securities & Futures 
Commission of Hong Kong to market and distribute Baillie Gifford’s range of collective investment 
schemes to professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  

柏基亞洲(香港)有限公司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 
Finance Street, Central, Hong Kong. Telephone +852 3756 5700. 

South Korea 

Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 
as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 

Japan 

Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 
MUBGAM is authorised and regulated by the Financial Conduct Authority. 

Australia 

Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. 
This material is provided to you on the basis that you are a “wholesale client” within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”).  Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client.  In no circumstances may this 
material be made available to a “retail client” within the meaning of section 761G of the Corporations 
Act. 

This material contains general information only.  It does not take into account any person’s objectives, 
financial situation or needs. 
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South Africa 

Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 
Financial Sector Conduct Authority in South Africa.  

North America  

Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was 
formed in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 
Gifford Overseas Limited is registered with the SEC in the United States of America. 

The Manager is not resident in Canada, its head office and principal place of business is in Edinburgh, 
Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager and exempt 
market dealer with the Ontario Securities Commission ('OSC'). Its portfolio manager licence is 
currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador 
whereas the exempt market dealer licence is passported across all Canadian provinces and territories. 
Baillie Gifford International LLC is regulated by the OSC as an exempt market and its licence is 
passported across all Canadian provinces and territories. Baillie Gifford Investment Management 
(Europe) Limited (‘BGE’) relies on the International Investment Fund Manager Exemption in the 
provinces of Ontario and Quebec. 

Israel 

Baillie Gifford Overseas is not licensed under Israel’s Regulation of Investment Advising, Investment 
Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not carry insurance 
pursuant to the Advice Law. This material is only intended for those categories of Israeli residents 
who are qualified clients listed on the First Addendum to the Advice Law. 

  


